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Dear Readers,
welcome to our new Youth Employment Magazine Issue. This is the thirteenth issue and it’s been two years since the first one. How many articles, how many
youth-related success stories since then… So, after an inspirational meeting with the Projects Communication Managers, we took the opportunity to have a
restyling of the Mag in occasion of our second anniversary.
The layout, as you will see, is more reader friendly, but our core, as usual, it reflects our Projects: we hope that you’ll like it!
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Director’s Editorial
Dear Friends!
Following those summer vibes, I am happy to announce some important novelties.
After two years together, as a way to celebrate our Youth Employment Online Magazine’s second birthday, I am glad that you will be reading this number in a
new, renovated form. As you will see scrolling the pages, the graphic layout has changed and – from now on – I am sure that reading our Mag will be easier.
And the great thing is that we listened to our Projects’ proposals.
We have grown together, mixing up and putting together our Projects’ ambition and our Team’s reflections: we got a makeover! The YE Mag is now a new
experience, we have taken a step forward, hoping it won’t be the last! Our Team, indeed is NOT only the editorial group, I like to intend it as the entire YE
Family Team!, and see below:
Because this is not the only novelty. What better way, than to announce this new look, to introduce our new friends to you? You know we always do our best
to enlarge our Family and thanks to our Donors we made it also this time. I am honoured to present you the eight new Projects of the Fund for Youth
Employment, selected under the second call “Unlocking Youth Potential”: 8 Lead Partners, 49 Beneficiary Partners, 22 Expertise Partners (8 from the Donor
Countries and 14 from non-beneficiary EU Member States, plus 1 international organisation).
Ranging between three main priority areas (analysis and research, innovation and exploration, transfer of know-how and good practice) they target 1,300
researchers, 500 SMEs and, above all, 10,000 young adults.
Thanks to the additional funding (11,5M€) made available by the EEA and Norway Grants, eight new project consortia are now part of our Family and I am
sure that – in the name of transnationality – new forms of collaboration and cooperation will arise. To start thinking about those new possibilities, we have
decided to dedicate the first space of our Mag to the presentation of our new Projects.
But, not to forget the rest of the Family we are happy to see that new forms of collaboration are arising as well within the already ongoing YE Projects. We
had an online meeting some weeks ago (hopefully one of the last to be done virtually…) and we welcomed the idea of groups of projects creating together
some contributions. Do you remember when I told you, months ago, that there was a natural inclination towards clustering? This is part of what I meant and I
am sure that, in the following months, we will be able to see something interesting. Therefore, thanks to our Projects for their interest and, above all,
commitment. We had a fantastic example of best practice with our Project SEPAL, in particular Alina and Vasi and their “Let’s Neet together”, an initiative
which – while being unfortunately still online – brought together diﬀerent YE Projects and millions of new ideas and perspectives. Now we can see the joint
work of YES! Partners, I am sure that Giulia, Yiorgos and Joerg will tell us more.
There is, however, another important initiative that cannot be forgotten. Do you remember, at the beginning of the Pandemic caused by Covid-19 and the
diﬃcult months passed under a lockdown? I think we all remember a period that hopefully we don’t have to repeat. During those months, our YOUTHShare
Project set up the “Covid 19 Regional Labour team”, a spin-oﬀ of this Project. Their Annual Report is ready, Nikos Kapitsinis, Anna Saroukou, George Sykas,
Dimitris Psarologos and the rest of the Team are presenting an overview of the Covid-19 eﬀects on employment during 2020, with evidences from Cyprus,
France, Spain, Greece, Italy, Malta, Croatia and Portugal. Another inspiring practice to put into our “baggage”!
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Last but not least, this month’s edition is dedicated to another important theme: social inclusion, migration & ethnic groups. Topics touched by all our Projects
in some ways, since now a day migration flows are part of the ordinary administration of every state and social inclusion, even if we consider this question as
detached from migratory phenomena, is a matter of all societies. Unfortunately, inequalities increase in tandem with poverty and some of the weakest
subjects are young people and women.
There are, in my opinion, some contributions that are worth reading to get an idea of how our Projects deal with some of these problems, which are none
other than those “common challenges” to which we-they try to find a solution.
I won’t be longer since I don’t want to divert your attention to our new Mag. Therefore, while always being repetitive in saying that we are waiting for you,
enjoy our renovated Magazine and, above all, I hope you will get new inputs and food for thoughts.
Good luck to all YE Projects submitting their restricted call for additional funding by next 1st September, we are anxious to see your new proposed joint
activities.
The Fund Director
Gian Luca Bombarda
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Humanising Policies and Projects with Immigrants:
The Search for Empathy
“Remember, remember always, that all of us, and you and I especially, are descended from immigrants and revolutionists.”
Franklin D. Roosevelt
2.7 million immigrants entered the EU from
non-EU countries in 2019; 23 million people
(5.1 %) of the 447.3 million people living in the
EU on 1 January 2020 were non-EU citizens;
In 2019, EU Member States granted
citizenship to 706 400 persons having their
usual residence in the territory of the EU, an
increase of 5 % compared with 2018.
Young migrants (18-24) born outside the EU
were much more likely (21%) than natives
(12.5%) to be ‘neither in employment nor in
education and training’, especially migrant
girls and young women (25.9%).
From a youth perspective social inclusion is
the process of the individual's self-realisation
and acceptance within a society, the
recognition of one's potential by social
institutions, integration (through study,
employment, volunteer work, participation in
communal sports, or other forms of
association) in the network of social relations
in a community. In present-day European
societies the concept is relevant to all young
people as youth is the life stage, the launching
pad, when young people make the transition
from family dependence to autonomy within
the larger society under rapidly evolving
circumstances. It has a particular meaning to

those young people who come from
disadvantaged backgrounds and live in
precarious conditions. For them social
inclusion involves breaking various barriers
before acquiring their social rights as full
members of society.
Social inclusion is multi-dimensional and
aﬀects various life domains: economic,
political, cultural, social. The integrating
processes do not act independently of one
another. The successful passage of young
people through the educational system
provides them with crucial resources such as
knowledge, skills, and attitudes for their social
inclusion in other life domains.
A complex array of factors such as gender,
health, ethnicity, religious aﬃliation, and
sexual orientation acts to enable or constrain
social integration. Similarly, youth social
exclusion has both current and long-term
consequences which make it a priority topic
for youth policy in Europe.
“We will make sure that people who have the
right to stay are integrated and made to feel
welcome. They have a future to build – and
skills, energy and talent.” Thus spoke
European Commission President von der

Leyen in her State of the Union Address in
2020.
Concurrently, the EU’s ‘Action Plan on
Integration and Inclusion 2021-2027,’ was
launched. In the attendant press releases and
speeches, it was stated that:
‘The European way of life is an inclusive one.
Integration and inclusion are key for people
coming to Europe, for local communities, and
for the long-term well-being of our societies
and the stability of our economies. If we want
to help our societies and economies thrive, we
need to support everyone who is part of
society, with integration being both a right and
a duty for all.’
‘Inclusion for all is about ensuring that all
policies are accessible to and work for
everyone, including migrants and EU citizens
with migrant background. This means
adapting and transforming mainstream
policies to the needs of a diverse society,
taking into account the specific challenges
and needs of diﬀerent groups. Actions to help
migrants integrate need not, and should not,
be at the expense of measures to benefit other
vulnerable or disadvantaged groups or
minorities.
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On the contrary, they contribute to make
policies more inclusive overall. This action
plan promotes an integrated approach to
migrant’s inclusion and aims to create close
synergies with existing and upcoming EU
strategies to foster equality and social
cohesion to ensure everyone is fully included
and participates in European societies.’
The Action Plan on integration and inclusion
proposes four main actions that governments
should take to ensure integration and inclusion
of migrants within their countries. Inclusive
education is listed as one of the four actions,
alongside improving employment, access to
health services and adequate housing. The
plan states that increased participation of
migrants in inclusive education and training
from early childhood to higher education is
essential for successful participation in
society. Education systems should also work
on facilitating the recognition of qualifications
and continued language learning for migrants.
The oﬃcial tenor and esoteric language of
such pronouncements often needs
deciphering and humanising. It can easily be
forgotten that behind the oﬃcial, legalistic,
academic jargon, abetted by the statistical
classifications and data, there are real people
involved. Among their number are practising
or potential doctors, engineers, authors,
footballers, bakers, plumbers, bankers, etc.
Humanity is the total population of the world,
minus zero.

The seeming sterility of oﬃcial public policies
often requires the humanising agency and
empathy of civil society organisations and
people.
A couple of projects, among many others, in
the ‘ EEA and Norway Grants Fund for Youth
Employment’ illustrate and highlight this
understanding. Devoid of tokenism and results
oriented, they put people at the centre of their
projects.
One oﬀers a tailor-made employment
coaching service for migrants, refugees and
asylum seekers NEETs, with individual
coaching to 1) support the elaboration of a
personal employment action plan by the
beneficiary and 2) improve key soft-skills for
employment integration (empathy and
responsibility). These sessions are conducted
online and oﬄine, and in their mother tongue.
Another oﬀers ‘a place dedicated to tackling
youth unemployment by bringing together
young people, employers and policy makers in
an innovative way that creates real impact and
employment. This approach is underpinned
by the principles that work is key to social
inclusion and personal dignity, and has the
power to gradually transform the ‘Other’ to
part of the society.

Henry Kissinger; Arnold Schwarzenegger;
Albert Einstein; Bob Marley….
Irish author Colm Tóibín’s words from the
book and film ‘Brooklyn’ about an Irish
immigrant in New York, need no elucidation.
“She was nobody here. It was not just that she
had no friends and family; it was rather that
she was a ghost in this room, in the streets on
the way to work, on the shop floor. Nothing
meant anything.”
Thomas Mc Grath
Our Irish Journalist

Franklin D. Roosevelt’s words that open this
piece would be eagerly echoed by, inter alia,
the following short set of famous immigrants:
Sigmund Freud; Billy Wilder; Freddy Mercury;
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Unlocking Youth Potential – meet the new Fund for Youth
Employment family members!
The second call for proposals under the Fund for Youth Employment
resulted with eight projects selected for grant award and implementation.
Let’s not forget the competition was severe with 138 proposals submitted
and congratulate the winners! We announced the results in early June. And
on 14th of July, we held the Orientation Session for the awarded projects,
where the project representatives had the first opportunity to present their
ideas and approaches. As we continue the contracting process and
prepare for implementation start in Autumn, it’s high time to introduce the
Unlocking Youth Potential projects to our wide public. Check the
infographic here (link?) and short project descriptions below.
Project Tr@ck-IN: Public employment services tracking eﬀectiveness
to support rural NEETs focuses on analysis and research activities and
aims to deliver an evaluation model of the eﬀectiveness of Public
Employment Services (PES) tracking support types - digital, humanmediated, or mixed - in improving employability among rural NEETs aged
25-29. The partnership of twelve entities with beneficiary partners from
Bulgaria (South-West University ‘Neofit Rilski’), Estonia (Association of
Estonian Open Youth Centres), Italy (University of Naples Parthenope and
Catholic University of the Sacred Heart), Lithuania (Vilnius University),
Portugal (Institute of Social Sciences of the University of Lisbon), Romania
(Advanced Technology Systems) and Spain (University of Málaga), is led
by Iscte - University Institute of Lisbon (Portugal) and supported by
Heidelberg University (Germany) and International Labour Organization.
The partners will rely on a sound multidisciplinary, theoretical, and
methodological approach, by concentrating on Baltic, South, and Southeastern States with disparate rural NEETs’ proportions and diﬀerent
degrees of PES digitalization, adding meaningful variability to comparative
analyses. The research will address three main challenges: (1) the
mismatch between broadband policy package aims (e.g. Youth
Guarantee), on-the-ground PES deliverance quality and NEETs’ needs in

rural areas; (2) the overall lack of studies and impact assessment models
for PES tracking support impact on vulnerable youths; and (3) pressure for
PES tracking support digitalization by States, in the aftermath of
COVID-19, without evidence of what are the most eﬀective tracking
support types for overall and rural NEETs’ subgroups. During our AOS,
Francisco Simões from Iscte (lead partner) presented the project idea.
Lost Millennials transnational research network for the evaluation of
initiatives targeting 25+ NEETs is also a research project, focusing on a
regularly neglected group of the generation of Millennials: young people
aged 25-29 neither in employment or education and training (25+ NEETs).
This generation started their working life shortly after the economic crisis
of 2008, perceiving uncertainty and lack of security for work and wellbeing, they are more likely to be inactive or in precarious jobs. By
providing research reports, capacity-building and know-how exchange
events, and engagement of policy-makers, thus improving the quality of
labour market interventions the project partners will strive to contribute to
the successful integration of 25+ NEETs to the labour market. HETFA
Research Institute Ltd. From Hungary (lead partner) will work with eight
beneficiary partners from Bulgaria (Center for the Study of Democracy),
Czech Republic (Institute for Structural Policy), Greece (Institute of
Entrepreneurship Development), Malta (Binda Consulting International),
Poland (Evidence Institute Foundation), Romania (Sapientia University of
Cluj Napoca), Slovakia (Slovak Business Agency) and Spain (University of
Burgos), with the support of four expertise partners from Austria (Centre
for Social Innovation), Iceland (Bifröst University), Finland (Demos
Research Institute) and Norway (Nord University).
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Photo: Fragment of presentation delivered by Eszter Szőnyi (HEFTA) during the Awarded
Orientation Session.

Jobplus from Malta leads a consortium with seven beneficiary partners
from Italy (Anci Toscana - Association of Municipalities of Tuscany,
Tuscany Region and Grosseto University hub), Lithuania (Employment
Services under the Ministry of Social Security and Labour of the Republic
of Lithuania and Visionary Analytics), Poland (CASE- Center for Social and
Economic Research, Scientific Foundation) and Slovakia (Institute of
Economic Research of the Slovak Academy of Sciences) with the
contribution of National Employment Agency from Luxembourg as
expertise partner. Their project, INTERCEPT - motIvating mobiliziNg
supporTing nEets gReen CarEer PaThway, stems from understanding that
investments in Green Economy can generate economic development and
improve people’s lives through the advancement of environmental and
social well-being. However, in order to ensure that such transformation is
inclusive and sustainable, policy should create solutions which also
increase the participation of vulnerable groups. INTERCEPT will use
research & meta-analysis to activate NEETs aged between 25 – 29 years
through a series of deliverables including featuring an outreach strategy,
career counselling, tailored activation, training, and workplace exposure
which will increase their competences in green skills and thus create a
better equipped work force.

Photo: Fragment of presentation delivered by Amber Darmanin (Jobplus) during the
Awarded Orientation Session.

EURIBOR: Promoting sustainable actions for empowerment of
vulnerable groups of youth women project focuses on transferring
know-how and good practice on outreach, employability and employment
initiatives. Best proven methodologies of expertise partners Vocational
Training Centre of Employer Association from Saxony-Germany and
Austrian Young Workers Movement will be implemented by nine partner
organizations from Bulgaria (Agency for Regional and Economic
Development and Bulgarian German Center for Vocational Training), Italy
(REATTIVA - Regione Europa Attiva), Malta (HERMES Corporation), Poland
(The Nationwide Convent of Employment Agencies and Career Designers),
Slovenia (Vocational Center Obala) and Spain (Institute of the Brothers of
the Christian Schools - La Salle Andalusia) with Polish lead partner
(Formac Ltd). The project seeks to incorporate successful schemes which
are centred on reaching out “hard-to reach” women 24-29 years old in
vulnerable situation and listening and responding to their individual needs
which address barriers to active participation in education or work.
EURIBOR will aim to improve employment situation of youth women and
increase number of youth women experiencing social inclusion. (Natasa
Pjevic from FORMAC presented)
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Project Go remote: Unlocking the potential of remote job
opportunities! aims to counter the negative eﬀects of global pandemic
(unemployment) with the positive ones (remote work) and develop an
integrated A to Z approach that provides new access to employment for
NEET youth in rural areas and young mothers (25-29) through remote
work. The project will open two ways for youth to gain remote employment
in Latvia (with SIA Visas Iespejas as lead partner), Bulgaria (New
Sustainable Generation), Croatia (Local development agency Pins) and
Cyprus (One Terrene International). The expertise partners from Finland
(Olemisen Balanssia), Iceland (Keilir – Academy) and Norway (Participation
Agency) will lead an in-depth research, supporting the project in creating
youth, employer and market need assessment, developing a roadmap for
a training plan and job speed-dating events.

Photo: Fragment of presentation delivered by Gustavs Upmains (Visas Iespejas) during
the Awarded Orientation Session.

Kompetanse). Their project, Young Service Steward Program, focuses
on two areas of development: Support to NEET 25-29 by a 360°
competence upgrade in a blend of digital skills, life skills, counselling and
employment in a flexible delivery system. The project aims to prevent the
growing competence gap between activation programs and the digital and
soft skills needs of the labour market and to mature employment within
welfare and environmental services. The outputs will come as tools to
improve digital skills training, life skills training, counselling, mapping tool
and by an innovative Impact Prospect to show how the NEET Youth can
become a part of the solution, and not the problem of weak local
communities. Enikő Jarmaczki & Zsolt Vincze from Progress Consult
presented.
Stay-on: a community-based and driven project uses an innovative
"down-up" multi-stakeholder participation method, where transnational
external actors facilitate local communities' capacity to mobilize internal
resources and unlock youth potential in rural areas. In the EU, rural areas
are aﬀected by a higher share of NEETs, and a higher proportion of the
population faces the risk of social exclusion. The project’s ultimate
objective is to create conditions that enable young people to "stay on"
rural land by ensuring their access to opportunities, benefits, services and
jobs. The project aims at fostering youth empowerment providing
adequate skills for the rural labour market, such as digital skills, abilities to
manage environmental impacts, and personal development. The lead
partner, Rezos Brands from Greece, cooperates with beneficiary partners
from Ireland (Meath Community Rural And Social Development
Partnership), Italy (Association Atis and Regional Government Of Sicily Department Of Agriculture), Poland (Polish Farm Advisory And Training
Centre), Portugal (Cresaçor) and Slovenia (BB Consulting), and a
Germany-based expertise partner (European Center for Social Finance).

Progress Consult Danish-Hungarian Development Company (Hungary)
leads a consortium of four beneficiary partners from Hungary (Modus
Foundation), Poland (Association ARID), Romania (Center For Promoting
Lifelong Learning) and Spain (Catalan Association for Education, Training &
Research), supported by a Norwegian expertise partner (Prios
!9
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(European LEADER Association for Rural Development) and Swedish (Mid
Sweden University) expertise partners. (Nayia Barmpaliou presented)
We are happy to welcome the project partners in the EEA and Norway
Grants Fund for Youth Employment and the Youth Employment Magazine.
And we can’t wait to hear more from them once the projects launch. Till
then, we wish them all success and fruitful collaboration.
The FO Team

Photo: Fragment of presentation delivered by Giulia Parola (European Center for Social
Finance) during the Awarded Orientation Session.

Cowork4YOUTH (Collaborative and sharing workspaces: policies for
youth in EEA peripheral regions) aims to increase knowledge on the impact
of existing policies and oﬀer policy suggestions to enhance youth
employment opportunities in less developed EEA regions. The project
focuses on a binary of non-metropolitan regions across all study countries,
tourism-dependent, island or remote coastal regions, on the one hand,
and regions facing energy transition, decarbonisation or intense industrial
decline on the other. This binary suﬀers from relatively high NEET rates and
its comparative study will allow for deeper understanding of the impact of
employment policies on youth and for designing more eﬀective policies
through socially-oriented platform economy and collaborative work
practices. The project consortium is led by Institute of Urban Environment
and Human Resources - Panteion University from Greece, with beneficiary
partners from Greece (Rhodes Centre for History and Social Research
Social Cooperative Enterprise), Italy (Exeo Lab Srl), Ireland (Economic and
Social Research Institute) and Spain (ISEAK Foundation), and Belgian
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YES! Knowledge sharing Webinar series
The particular characteristics of NEETs and the pandemic required
adjustments to a new reality which has had a huge impact on the who we
provide services. Processes and related techniques had to be adjusted to
work in an oﬄine and an online environment. New topics, such as dealing
with uncertainty and physical and mental well-being, became more
important.
The YES! consortium has developed a range of diﬀerent processes and
techniques to support NEETs to fulfil their potential. In this webinar series
we would like to share coaching and mentoring techniques, our
experience around digital facilitation, design thinking, and how to measure
the impact of interventions.
This webinar series aims to foster collaboration between diﬀerent
organisations by sharing proven models supporting NEETs.
This series is designed to help practitioners to improve existing services
without spending too much time to develop and test diﬀerent ideas
Project YES!
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Let's NEET together!
Let's NEET together! - an online event to share innovative approaches on
supporting the inclusion of the NEETs on the labour market, organized at
the initiative of Bucovina Institute, Lead Partner within the 058-SEPAL
Project – Supporting Employment Platform through Apprenticeship
Learning
• 5 events - 16.11.2020, 09.03.2021, 06.05.2021, 02.06.2021 and
07.07.2021
• 25 projects
• 19 European countries - Austria, Belgium, Bulgaria, Croatia,
Cyprus, Greece, Hungary, Italy, Latvia, Lithuania, Netherlands,
Poland, Portugal, Romania, Republic of Moldova, Slovakia,
Slovenia, Spain, Ukraine
• more than 300 participants
• more than 50 institutions and organisations around Europe
Project SEPAL
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Overview of the COVID-19 effects on employment during 2020
YOUTHShare’s COVID-19 Regional Labour
Back in March 2020 our lives stood still, our brains not! After almost a
month of an escalating health crisis the YOUTHShare set up the
‘COVID-19 Regional Labour’ team comprising geographers, statisticians
and social scientists to monitor the expansion of the pandemic and its
long-lasting mark upon employment from a regional perspective. After
three quarterly reports, the team issued the annual overview with evidence
from Cyprus, France, Spain, Italy, Malta, Croatia and Portugal.
The first conclusion is the geographically unequal spread of the pandemic
during 2020. As expected, metropolitan areas with high concentration of
population and production, such as Milan, Bergamo, Madrid and Iles de
France, saw the first locally skyrocketing infection rates. Besides the local
position in the global value chain represented in the case of central areas
or commercial hubs, tourism destinations also exhibited a particular
vulnerability. Nonetheless, a closer look would reveal regional
diﬀerentiations relative to the economic paradigm. A comparison between
Catalunia, Andalucia, Illes Balears and the Greek islands shows that
irrespective of tourist arrivals, the vulnerability of those areas depends also
upon the duration of the tourism season and the number of employees on
tourism related jobs. Longer seasons and higher employment rate in
tourism increased regional vulnerability against the pandemic. The picture
becomes more complicated when Covid-19 cases are weighed by regional
populations. As expected, the highly urbanized regions top the rankings in
terms of cases per 100k people, but the opposite is not confirmed too.
Even regions with low population density were found exposed to the virus
such as Bolzano in Italy, La Rioja and Communidad Foral de Navarra in
Spain or Western, Eastern Macedonia and Thrace in Greece.
The expected impact upon employment presents significant regional
diﬀerentiations too. Compared to 2019 it was only Malta and Cyprus that
recorded a positive change in employment. In the rest of the focus
countries total employment contracted significantly. Generally, the
expansion of the infections had its impact upon jobs, not from a regional
point of view, however. Despite the high infection rates, metropolitan areas

in Greece and Portugal saw a positive annual employment growth. While
tourism dependent coastal and island regions, such as South Aegean,
Crete, Algarve, Illes Balears, Murcia, Andalucía, Sardinia, and Sicily,
regardless of their infection rate experienced considerable decrease in job
vacancies. The only exception to that trend were the coastal regions of
France. Both the industrial north or the service-dependent south, generally
maintained or increased their employment levels. Similar to those findings
the accommodation and food services – central to tourism – were the
most aﬀected in the countries under study. A regional approach reveals,
though, that areas attracting internal tourism mitigated the losses,
compared to those depending upon international arrivals. More mixed was
the image in transportation, storage, retail, manufacture, and agricultural
production with generally marginal diﬀerences and some national
exceptions. Key to understand those cases is the way that each state
defined “essential industries”.
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Generally, the labour market environment for youth has been unfavourable
in 2020. Spain recorded a 19% increase compared to 2019, followed by
France (17%), Malta (16%) and Cyprus (13%). Nevertheless, and despite
the pandemic-driven changes in socio-economic conditions, both Portugal
and Greece saw NEET contraction between 2019 and 2020 (-5.5% and
-3.1%). Again, the regional perspective is mixed. Among all 75 study
regions, the largest increase of NEETs was recorded in three Spanish
regions, Pais Vasco (109%), Cantabria (88%), and Catalonia (77%). By
way of contrast, Calabria in Italy (-37%), Norte in Portugal (-28%), and
Ipeiros in Greece (-28%) demonstrated the steepest decrease.
An overview of those trends indicates that metropolitan areas tend to have
more resilient youth labour markets compared to peripheral and less
densely populated regions; while GDP per capita stands in a positive
correlation with employment change: wealthier regions have increased
their employment rate. On the other hand, a negative correlation was
identified between employment and sectors with higher propensity for
suspension of economic activity. Those expected trends produced mixed
results in 2020 because of, amongst else, the varying implementation of
recovery policies by national governments. The level and intensity of
employees’ protection against dismissals and redundancies eﬀectively
contained the eﬀects of the pandemic upon the labour market. Yet, the
major trends of the regional geography of the pandemic are very much
visible.
Project YOUTHShare
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Youth unemployment and social inclusion, migration &
ethnic groups
How to tackle youth unemployment during and post COVID-19 pandemic
Since March 2020, the world was turned upside down. Things that were
until then only a part of the scientific novels and movies started becoming
our new reality.
The current generation of young people faces the worst job prospects in
decades. Young people, particularly in Europe, are often the first ones that
feel the consequences of any economic crisis that undergoes in their
country. Considering that young adulthood is a very fragile development
period which is very often accompanied by an increased risk of losing a
job, the situation is even worse for young people who are not in
employment, education, or training (NEET). The latest is often
accompanied with mental illnesses like depression or anxiety, which
makes challenges NEETs are facing ever harder to deal with. Growing
mental stress and anxiety from unemployment if often linked with
vulnerability and having a feeling of being locked out of the workforce.
Furthermore, many young people are likely to experience anxiety due to
the uncertainties of their future.
The latest COVID-19 pandemic even deepened the problems of NEETs.
NEET population is without a doubt one of the most vulnerable group
populations that are aﬀected by the COVID-19 pandemic. NEETs are hit
the hardest. Increased mental stress and anxiety from job loss are just
some of the many consequences that rises among NEETs nowadays
because of the ongoing crisis. All that goes on within consideration that
the youth labour market is much more volatile than that of mature workers.
Furthermore, youth unemployment is typically more sensitive to changes in

GDP than unemployment overall. Young people are also very vulnerable as
they enter the labour market, as they must compete with other jobseekers
who often have more experiences on the market with limited jobs to oﬀer.
Furthermore, when young people fail to find the proper job and because of
the tough financial situation many of them are forced to work on the black
market and/or the jobs they are overqualified for.
This is where we come in to help. Individual Placement and Support for
NEETs Through Education Youth Technology Platform Project, has already
included more than 580 NEETs in counselling to help them with their
education perspective or with their career guidance. Individualized
approach has proven to be extremely useful even in the COVID-19
pandemic. While many of sectors were hit by the restrictive measures to
prevent spreading the virus, we redirected counselling session to the
virtual environment, where all who seek for help, got one.
IPS4NEETs Team is just unstoppable!
Project Individual Placement and Support for NEETs through
Educational Youth Technology Platform
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Social inclusion of the disadvantaged unemployed in Poland – new challenges ahead?
One of the greatest challenges for public policy with regards to NEETs is to
reach out to those individuals who are not registered with Public
Employment Services. In such cases, any public policy, even of the
greatest quality, cannot improve the terms of participation in the labour
market of the most disadvantaged groups. In relieving unemployment –
often intertwined with poverty – employment oﬃces must concentrate on
finding the best ways to encourage the unemployed to register with PES
and as a result, promote social inclusion.

settle in Poland for good, this situation may change and some of them can
become unemployed. Employment oﬃces will be forced to adapt their
strategies to encourage a new disadvantaged group to register with PES.
This challenge has to be faced with all seriousness, as promoting
participation in the labour market must include eliminating discrimination
of migrants.
Project Youth Employment Partnership

As a part of the Youth Employment Partnership project, we wanted to
explain why the majority of young unemployed people remain outside the
registers of PES and which policies can be the most eﬀective to
encourage them to do so. Young people tend to have a negative
perception of the activities of employment oﬃces, and they are often
reluctant to register as unemployed for fear of being stigmatized. At the
same time, because employment oﬃces engage in only modest
promotional activities, information about the support they can provide
does not reach some potential beneficiaries.
Indeed, as around 40% of economically inactive NEETs have said they are
willing to work even though they are not currently looking for employment,
the potential to provide them with support is high. Thus, it appears that
PES employees rarely leave the oﬃce; that the networks of institutions
employment oﬃces cooperate with are relatively narrow; and that few
oﬃces are involved in permanent or organised forms of cooperation (e.g.
with schools).
In the last few years, Poland has let in a historic influx of desperately
needed foreign workers. This has been the single biggest migration of
people from one European country to another in such a short space of
time in recent history. The vast majority of new migrants is economically
active, as the employment of better quality than in the homeland is the
main reason they come to Poland. However, as more and more of them
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On social inclusion and racist bridges
"Social inclusion is the right thing to do".1 That is what the World Bank
says and, hopefully, how most of us go about our work with NEETs, a
group at high risk of poverty and exclusion. But do we really understand
what social inclusion is?
The first issue is that the concept is diﬃcult to grasp and diﬀerent people
attribute diverse meanings to it. For a start, social inclusion is multidimensional as it encompasses three interrelated domains: markets,
services and spaces. The first dimension represents individuals’ access to
land, housing, labor and credit. The second domain refers to the ability of
services to be accessible as needed, for example, healthcare or transport.
Finally, the third dimension reflects people’s opportunities to participate in
political and cultural spaces.2
The complexity of social inclusion also results in obvious diﬃculties when
it comes to its measurement. Two Italian researchers, Francesca
Giambona and Erasmo Vassallo, developed an index of social inclusion
based on the four main operational indicators of social inclusion published
by Eurostat: people at risk of poverty, material deprivation, people living in
households with very low work intensity and percentage of early school
leavers. However, as the scholars themselves have noted, the political or
cultural dimensions remain neglected.3
Secondly, a more nuanced understanding of social inclusion takes into
account exclusion as well. Social inclusion and exclusion are two
contradictory yet interrelated elements that cannot be divided. One
famous example comes to mind when we think of exclusion: the case of
Robert Moses, a legendary master builder who restructured New York in
the mid-20th century. According to Winner’s notorious article,4 Moses built
the bridges of his parkways to Long Island beaches so low that poor
(mainly black) people depending on buses were excluded as the Jones
1 https://www.worldbank.org/en/topic/social-inclusion
2 https://www.shareweb.ch/site/DDLGN/topics/governance/socialinclusion/SitePages/Home.aspx
3 https://link.springer.com/content/pdf/10.1007/s11205-013-0274-2.pdf

Beach State Park was to be used by the new white automobile middle
class only. Now, many would argue that is a blatant example of social
exclusion.
However, the truth is that we do not need to go either that far in time or
geographically to find people excluded from spaces or services while we –
the mainstream – do not even notice. Exclusion is often more subtle and
unintentional. For example, when most of us, fighting for the social
inclusion of NEETs, moved our training courses online due to the Covid
outbreak, didn’t we automatically exclude all of those who do not have an
internet connection? This is a reminder that as long as we are talking
about including, we will always end up excluding too.
Finally, social inclusion also has its critics. Professor Richard Edwards and
his colleagues at the School of Education at Stirling point out that most
writings on social inclusion assume social integration and cohesion to be
good. On the other hand, they argue that little space has been given to
how social inclusion might be achieved through globalization, the
hegemony of Western thought and a capitalist culture that fosters
integration rather than inclusion and leaves little room for diversity.5
In conclusion, this article has attempted to convey how multi-faceted the
concept of social inclusion is and how the complexity results in evident
diﬃculties for its measurement. Additionally, this complexity also derives
from the interlink between inclusion and exclusion. Being aware of who we
are excluding can probably help us plan for the future in terms of what
services we want to oﬀer and how. Finally, there is a need to remember
that inclusion is not a synonym of integration and, on the contrary, should
strive for diversity rather than homogeneity.
Giulia Parola, Munich Business School
Project YES!
4 https://web.media.mit.edu/~ascii/papers/winner_1980.pdf
5 https://www.tandfonline.com/doi/abs/10.1080/02601370120116
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Social inclusion of NEETs with mental health issues and disorders
Stages to employment. Volunteering activities as a necessary part of the process
The majority of young people with mental health issues are facing
numerous diﬃculties in their social life. Forming new relationships, joining
various groups and finding a job is challenging for them. Their mental
health status and age classifies them as socially excluded.
In order to be able to make social contacts or to find or keep a job, they
have to hide their mental health problems. That is partly due to the social
stigma of mental illness caused by lack of awareness and the self-stigma
that these young people and their families develop. NEETs suﬀering from
mental health are often a subject of discrimination because of their age
and health condition and unemployment aﬀects many aspects of their
lives:
•
They experience a lack of career opportunities which leads to
low self-esteem
•
They want to learn and develop work habits but they also
encounter many obstacles in this process because of the social
stigma
•
They are financially dependant: they are unable to separate from
their families which leads to developmental delays
•
Lack of confidence: these young people experience many
failures which make them believe that they won’t be able to
succeed in a job interview or with the job itself;
•
The primary study conducted by Project L.I.K.E. – Life Investment is the
Key to Employment analyzed the data in 5 modalities: interests, trust,
worries, expectations and benefits among young people with mental
health issues who don’t study or work. The study defines the reasons for
the isolation and self-isolation of NEETs with mental health issues.
Employers consider that the demotivation, one of the aspects of passivity
of the target group, is rooted in the social environment. The complex
nature of the subjective feeling, resulting from recurring failures is
highlighted and the social environment does not help young people break
that vicious cycle. The lack of motivation is not primary associated with

poverty but rather with the psychic attitudes of the sample. Failures cause
the highly sensitive and vulnerable individuals to isolate themselves. It is
diﬃcult for the employers to recognize the best traits of the employees
especially when they are primary stigmatized because of their mental
illness, lack of successful career, poor education etc. Friends and relatives
included in that research describe the reluctances of young people who do
not study or work as recurrent, diﬃcult, definite, extreme and
overwhelming. The source of these reluctances according to them are
insecurities, worries, demotivation, fear of disappointment and lack of
social competences. It can be said that their significant reluctances are
perceived as unbearable for youngers and their families. The lack of desire
for self-realization is discussed with employers, relatives and parents of
the target group. Lots of factors are pointed out which form those psychic
attitudes, including character traits and hereditary behavioral models.
Excessive care is the second reason highlighted during the focus groups
and in-depth interviews with relatives. In general, overprotective family is a
factor for passivity and excessively caring parents lead to apathy and
demotivation for self-realization and later on – diﬃculties with social
inclusion. Majority of those young people live with their parents, which
influences their socialization. They live in a bubble, capsulated in family
and peer environment (who are probably in the same situation as them).
Their dreams and interests are limited. Their sources of information are
restricted to their living environment and therefore their interests and future
related attitudes are repressed. The data analysis shows that in case of
social maladaptation observed in that group, the main reason is lack of
motivation for active life, integration in social environment and personal
growth. According to NEETs with mental health issues acceptance (and
realizing that there might be other who are like them), good relationships
with others could be the strongest motive for dealing with isolation and
lack of activity. Relationships with young people, sport, separation from
parents are the main decisions, based on observation of each of the
cases.
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The multidimensional system, developed for the unemployed young
people with mental health issues, implemented in “Hidden Likes” Youth
Houses aims to develop a wide range of social and practical skills that will
integrate them into the society and later on to facilitate them finding a job.
Volunteers and university students who participate in the House activities
are helpful in the process of socialization. Their role is very important for
integrating the target group. Meetings, discussion and joint activities with
healthy people (volunteers) help recovery and integration of unemployed
young people.
NEETs, the target group of the project, are encouraged to start internship
and work, but also participating as volunteers for various causes,
companies and institutions. Volunteering activities are beneficial for their
social inclusion and give the opportunity to develop new skills in one not
so pretending work environment. Volunteering activities for students that
are not employer or do not study give a chance to develop qualities such
as patience, tolerance towards frustration, communication skills and
teamwork.
Project L.I.K.E. – Life Investment is the Key to Employment
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Unemployment, Migration and Social Inclusion: Addressing them through dissociation
Who is the NEET? There is a straightforward answer to this question. A
person that is not in employment, education or training the last 4 weeks
before the question.
But who is really the NEET? How this person lives? What is his/her daily
routine? What he/she believes? The array of questions is wide and
elucidates a simple yet not that obvious fact. Being a NEET is a status, not
an identity among many. Self-understandably, every person is the bearer of
multiple identities and finds him/herself in multiple situations. The
dominant identity then, is just a social construct performed. The single
mother can be also a migrant, a sports fan, a university graduate, a NEET
so on and so forth. How and why a specific identity or status supersedes
the others? There is abundant bibliography discussing the former
questions. Yet what is important to ascertain is the social construction of a
person’s dominant identity, among many.

Soon after the commencement of the YOUTHShare project the
implementation team came across the eﬀects of the aforementioned issue.
The research staﬀ of the project, based on the meta-analyses of labour
statistics found that the countries in focus, Greece, Cyprus, Italy and
Spain, presented considerably low employment rates and high NEET rates
compared to EU28 average. Especially Greece, the South of Italy and
regions of Spain were hampered by youth unemployment for most part of
the previous decade and definitely during the previous three years from the
surveys.
On the other hand, the Key Account Managers of the branches of the
Transnational Employment Centre faced multiple challenges. As with every
kind of identity or status, the pertinent proclamation is at the same time
the acknowledgement of own predispositions, regardless of the receiving
end of the communication. Therefore, the Key Account Managers had
initially to address their own perceptions about the NEET. If this was
manageable, the reception of this message was much more diﬃcult to be
accepted. Besides the negative connotations of being a NEET, diﬀerent
identities or statuses were put forward from the NEETs themselves. Yet,
the obvious distinction between employment and unemployment made
their approach easier.
What is particularly diﬃcult is the eﬀort to build the relevant awareness for
the general public. Covered by numerous other, socially constructed and
performed, identities and statuses, such as being single parent,
housekeeper, carer, disabled, addicted etc. being NEET, for most of the
cases, remains hidden or, at best, contested in the public domain. This
discourse is also institutionalised through labour statistics. The category
“economically inactive” that is still being used by the Greek Statistical
Authority practically incorporates the NEETs without addressing them as
such. The simplest way to describe the eﬀects of this phenomenon, is that
of visibility. The externally appointed, non-negotiated, dominant identities
supress the visibility of particular dimensions of the social relations, and
amongst them of the NEET phenomenon. The eﬀects of supressed
visibility in the public domain are mainly manifested in public policy
formation. Even if the NEET category is known to policy makers, either its
urgency or its qualitative characteristics are potentially downplayed.
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becoming dominant, crucial step for an identity is to become discernible.
Actual social transformations were succeeded when identities and
statuses were “dislocated”; when they were dissociated from the dominant
identity. For example, LGBTQ+ identities gained visibility and
acknowledgement when they were dissociated from a vague social fringe.
For social groups as vulnerable as the refugees, the asylum seekers or the
immigrants the dissociation of their employed or unemployed status from
their legal status is cardinal. It is exactly that dissociation that will allow
their participation in Active Labour Market Policies and consequently their
social inclusion. Given that social inclusion, through various indicators, is
considered for the change of favourable legal status, one understands the
importance of the aforementioned dissociation.

This finds its most salient application in the case of immigration. In recent
years countries in Southern Europe have experienced a peculiar change of
position in relation to migration flows; from a traditional origin of migrants,
they became destination countries – even if immigrants themselves see
them as transit countries. Being the “Other” in those local societies
dominates the array of identities available; among which is the
employment. Immigrants, refugees, asylum seekers, irrespective of their
legal status, can also be employed, unemployed, economically inactive or
NEETs. Yet, they, predominantly, remain the “Others”.
The YOUTHShare Transnational Employment Centre with its branches in
Greece, Cyprus, Italy and Spain, in its eﬀort to map the social formation
and design an intervention strategy came across such perceptions
especially in relation to refugees and asylum seekers. Their quasiprotected status, the ‘cordon sanitaire’ around camps and the general
publicity received, tilt their visibility unilaterally in favour of their legal status
in the expense of their needs; and amongst them, the need for
employment as a viable means to social inclusion. It is not by coincidence
that the few public policies designed and implemented for refugees and
asylum seekers inclusion in Southern Europe rarely focus on their
employment.
Contested identities is not a new phenomenon. The evolution of human
society is essentially a history of changing dominant identities. But before

The YOUTHShare project, through various outputs, has pinpointed the
need for dissociating the legal status from the employment status for
immigrants, refugees and asylum seekers in policy level. It is under that
light that their employment rate and NEET status will receive proper
visibility and will be suitably addressed.
Project YOUTHShare
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Challenges of migrants’ social inclusion in Greece
Actually, the social integration of migrants is paramount to social cohesion,
to Greece’s economic recovery, as it might provide a solution to the
demographic problem.

Drawing upon my experience working with both migrants and refugees for
SEPAL project, I made connections and inferences and gained an insight
into the issues regarding the social and professional inclusion that
migrants deal with and into the institutional environment within which this
takes place.
Migration is not a new phenomenon, neither for Europe, nor for the entire
world. There are various types of definitions that have been used to
describe “migration”, but in a nutshell, it refers to people who opt to
migrate in quest for a better life in the future.
Greece is the ideal destination country, due to its geographical location,
terrain morphology and the inability of the state to eﬀectively control the
borders. It can also be a stopover before the final destination country. The
vacancies in manual and / or agricultural jobs and the black market may
temporarily resolve the issue of livelihood for those with no resources at
all.
Migrants coming to Greece in many cases deal with racism, social
exclusion, big delays in issuing or lack of residence permit, integration
barriers, language barrier, diﬃculty in finding housing and health services.

Regarding the current situation in Greece, it should first be emphasised
that the smooth and eﬀective access of migrants to the labour market is
oﬀset by the diﬃcult and demanding legalization process. On the one
hand, immigrants in Greece show inversely proportional unemployment
rates compared to that of the natives. On the other hand, the three
legislative eﬀorts made to legalise migrants, together with the partial
revision of Law 3536/2007, did not yet yield the expected results because
both laws are full of legislative voids and contradictions. The formal
transposition of the directives was achieved through Law 3386/2005, but,
in essence, the possibilities provided for, in these two Community texts,
remain inactive, as a set of formal and substantive conditions do not allow
eligibility, which may be considered only in exceptional circumstances.
The social integration is to a large extent in the responsibility of the host
country which sets the institutional framework for migrant inflows. Of
course, the policies and strategies of the host country that lead to social
integration of immigrants are a function of the level of social and political
organisation of the system of social values, cultural standards and
ideological perceptions of their place in the world system (Kasimati, 2009).
In Greece, the main channel of social integration is the migrants’
employment inclusion. In particular, if immigration is legal, then migrants
usually have insurance coverage and to some extent may claim their
employment rights. The longer they stay in our country, the better the
immigrants adapt to the labor market, because they get to know the
working environment and may develop communication networks. As a
matter of fact, Greece has not yet developed a sustainable immigration
policy.
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Greek immigration policy appears as a reaction to events, rather than as a
guiding force. It is limited to a fragmented eﬀort to solve problems that
have already been consolidated in the Greek society. Greece needs to take
some substantial steps to tackle the phenomenon of migration, adopting a
modern and more eﬀective management strategy. The need for a more
integrated and consistent eﬀort of inclusion policies is considered
imperative (Schnapper & Taylor, 2008). What Greece currently needs is an
active immigration policy which will provide and give directions for the
entry of immigrants in Greece, in coordination with the wider European
policy on this issue.
Greece may play a pivotal role in shaping an immigration policy, due to its
key location. It may become an emerging regional power, competing within
the international economy context. It is therefore indispensable to ensure
that the country’s needs are met as fully as possible, which implies and
necessitates the promotion of a democratic and pluralistic society, that
corresponds to the multicultural community, which is being established by
all Europeans for a united Europe (Triantafilidou, 2005).
References
Κassimati, K. (2009). The origin of the immigrant women and their
integration in Greek society. Social Cohesion and Development, 4 (1), 7-25
Schnapper, D. and Taylor, J., 2008. Providential democracy. New York:
Routledge
Triantafilidou, A., (2005). Greek immigration policy: Problems involved and
directions. Athens: Hellenic Foundation of European & Foreign policy
Project SEPAL
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News from the Projects
Spanish Government visit Cantabria to discover FOLM project
On Wednesday, June 2nd The first vice president of the Government of
Spain, Carmen Calvo, and the vice president of the Cantabria’s
Government, Pablo Zuloaga, visit the village of Potes where the Outdoor
Learning activities of FOLM in Spain are organized.
They placed young people at the center of the political agenda and have
recognized that it is one of the main concerns for both Executives.
“For the Government of Spain, one of the main concerns is the
employment of young people, to which we are going to dedicate 3,500
million EUR, knowing that Spain is at stake with what we are going to do
with your future and with the ability to mobilize, first, your talent and,
secondly, what you are capable of displaying from the training you have ”,
said Calvo, during his speech at the Centro de Estudios Lebaniegos in
Potes to some FOLM participants
The FOLM program seeks to improve the employment opportunities of
young people between 18 and 29 years old, who are not working or
receiving training, through the development of social and personal skills
that improve their motivation and confidence. This project is financed by
the EEA&Norway Grants
"We are in front of the things that really matter," said the vice president, for
whom "Spain currently has the resources to make the transformation that
we could not imagine would come so soon".
In this sense, Zuloaga has also assured that "working for young people
and how their future should be requires fine work" and has highlighted "the
great responsibility" that institutions have to ensure "that no one is left
behind" and " a post-pandemic future that does not deny anyone the

opportunity they deserve or undermine the trust of each of the boys and
girls who are our future”. "This challenge requires a titanic eﬀort from
everyone," he added.
In this framework, Zuloaga has placed the FOLM project, which "places
young people in the focus of political action" and positions Cantabria "as a
promoter of good practices in youth employability in the rest of Europe".
Together with the Autonomous Community, this program is also developed
in the Polish region of Warmia-Masuria and the central area of Ireland and
focuses on young people aged 18 to 29 who are not working or receiving
training for at least the last 6 months so that, through the development of
social and personal skills, they can find the motivation and confidence
necessary to improve their employment opportunities.
An initiative that, according to Carmen Calvo, applies "modern, more
complex and more technical methods to reach the most important thing
we have in life", which is "to know who you are and where you are going"
and has urged young people to "do not buy the ticket of discouragement."
Along with Carmen Calvo and Pablo Zuloaga, the Minister of Economy and
Finance, María Sánchez, and the general director of Youth, Irene Lanuza,
also participated in the presentation of the FOLM program. The person in
charge of coordinating the groups of the FOLM project in Cantabria,
Fernando Carregal, and the president of the FEMXA group, Patricia García,
the other FOLM partner from Spain, also participated.

84% success and European fundraising
opportunity
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The Minister of Economy and Finance, María Sánchez, explained that,
since the launch of this program, 342 young people have participated, who
arrived without occupation, and currently 54% have resumed their studies,
30% are working and the 16% are actively seeking employment. A
balance that supposes a success rate of 84% and shows, in her opinion,
that this program "is working in Cantabria in an extraordinary way".
"The Government has the firm intention of optimizing the performance of
this initiative as an eﬀective tool to combat youth unemployment," said
Sánchez, and has advanced that the Executive is studying the outdoor
training model "as stage zero of all the workshop schools in the region”.
This could be a "magnificent occasion", he added, to "try to maximize the
raising of financing from European funds", either through the Recovery and
Resilience Mechanism or from the complementarity oﬀered by structural
funds such as the European Social Fund.
Project FOLM
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The Social Innovators project presented at the international webinar “Let’s neet together!”
At the fifth and last in a series of webinars titled ‘Let’s NEET Together!’
organized by SEPAL Project from Romania, on July 7, 2021, we had the
opportunity to present our Social Innovators project as one of 25 projects
funded by Iceland, Norway and Liechtenstein through the EEA and Norway
Grants Fund for Youth Employment in the first call for projects (Active
Youth). The presentation was held by the Youth Initiative for Human
Rights. Except for Initiative, four other innovative projects for the inclusion
of young NEETs were also presented during the webinar.
Partner organizations and topics of their projects:
•
Lithuania (Active Youth Association) – on providing support to
young migrants when starting their businesses [https://
startbusiness.today]

•

•

•

Slovenia (People’s University of Velenje) – on innovative training
f o r t h e i n t e g r a t i o n o f t h e N E E Ts [ h t t p s : / /
directionemployment.org/]
Latvia (Latvian Information and Communication Technology
Association) – on empowering and educating of young women to
work in the IT sector [https://digitaljobs.women4it.eu/]
Italy (Microfinanza S.R.L.) and Germany (KIZ SINNOVA Company
for Social Innovation gGmbH) – on training and professional
mentoring of young unemployed people
[ h t t p s : / / w w w. a u t o o c u p a c i o . o rg / e n / p r o g r a m a / y o u n g entrepreneurs-succeed]

The event was followed by 43 unique users from 12 countries.
You can watch the whole webinar on this Facebook link.
Project Social Innovators
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The first generation of young people from Croatia successfully completed educational
program “Social Innovation practitioner”
At the beginning of July, a total of 31 young people between the ages of
21 and 30 from the final years of social sciences and humanities in Croatia
and those who were not working in the field of their expertise at that time,
completed a free online educational program ‘Social Innovation
Practitioner’. This pilot program, originally planned to be held live, was due
to COVID-19 circumstances successfully conducted via Zoom platform
continuously from April, each Tuesday and Thursday from 9.30 to 13.30.

Young practitioners completed over 150 online working
hours within the program. The project aimed to bring the
process of creating social innovation closer to young people and
to enable them to present their elaborated ideas to other
colleagues and the expert jury on the final day of the program.
Through five modules, participants acquired theoretical knowledge, and
then the specific skills and attitudes needed to create their social
innovations. In that process, they were mentored by facilitators and
lecturers from the Youth Initiative for Human Rights, in cooperation with
experienced external lecturers, experts from the private sector and civil
society, who held presentations on research methods, design thinking, all
steps of project management, project development, communication and
advocacy strategy. The emphasis throughout the program was on
teamwork, but before the start of each new module, short individual tests
of knowledge were taken by each participant as a kind of self-reflection on
the acquired knowledge for each of the thematic units. As the entire
program was held online, interactive digital tools such as Mural,
SurveyMonkey and Mentimeter were used for better interaction with guest
lecturers and also for easier communication within the teams.
After the introductory module and the acquisition of basic knowledge
about social innovations, intensive practical teamwork in small
groups followed. Participants identified problems to work on according to

their areas of interest and then started developing their innovations. Topics
that the groups in this generation decided to address were: mental health
of young people, a project management program for youth, recognition of
online sexual violence, addressing the reputation of civil societys
organizations via training in digital marketing through volunteering of
young people in NGO’s, reviving the cultural and social life of young
people from a Croatian city that was aﬀected by an earthquake and
empowering youth from Croatian islands to activate and engage them in
their local communities.
As part of the program, the teams also had homework, which they would
then go through together in a large group at the next Zoom meeting. In this
way, the groups actively listened to the ideas of colleagues and learned
from each other through the feedback received for their work. This was
also an opportunity for them to practice teamwork and learn to work in a
group without the supervision of trainers, to develop not only
the skills needed to work in a group but also proactivity and time
management. In order to strengthen the skills needed for the more
complex parts of the project process and to receive more specific advice,
the teams had the opportunity to have additional consultations with the
visiting experts or the program managers. The whole process of working
on the ideas lasted until the final ‘Pitch’ session in which six teams
presented their social innovations to an external jury of experts.
At the end of the program, practitioners filled out evaluation questionnaires
about the program, and one-third of them will certainly continue to work
on their social innovations, while half of them are considering doing so.
Almost all participants stated that the program was useful for them
regarding their future employment and that the program exceeded their
expectations.
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The pilot project proved to be extremely successful and attractive for
young people living in Croatia, even though it was held online. Very
positive evaluations from the participants and almost zero-dropout
demonstrated that even though the program was very intensive, it is
possible to create social innovations in online work bringing together
people from all over Croatia. All participants were very satisfied with the
fact that they could work together with people from diﬀerent cities and
smaller communities on islands throughout 3 months and share
knowledge and experiences. The call for a new generation of participants
in Croatia will be announced this fall. Follow us on Social Innovators
Hrvatska Facebook page.
Project Social Innovators
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CODE students from Tartu Art School presented portfolios
In the end of May Tartu Art School CODE students presented their final
portfolios. Every student got the chance to talk about its portfolio and to
show its artwork. Our teachers and also other CODE students gave them
feedback about what they could do better and what was great about their
portfolio.
We had definitely inspiring few hours! It's impressive, what the students
learned only in half an year. All the portfolios were quite diﬀerent and stood
out in their own way. Now our CODE students are ready to graduate and
take on new challenges.
Project CODE
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Solutions held a Stakeholders workshop to promote the use of the motivational tool
On 12 and 13 June, 2021 Solutions organized a stakeholders workshop in
Veliko Turnovo University with the participation of helping proﬀessionals
and post-graduate students. Dr. Plamen Panayotov presented the main
functionalities, opportunities and advantages of the motivational platform
in the conditions of face to face and distance work and training. The basic
idea of his revolutionary QUQu approach / Asking useful questions / is that
individuals can be highly motivated to learn and solve problems by asking
good questions. By practicing step-by-step their Thinking, Asking
Questions, Getting Answers, Doing, Observing and Evaluating the results
can go beyond the Project - the user could progress in its personal
development by improving its language skills and ability for taking
decisions.
Participants in the stakeholders workshop were invited to use the platform
and to apply what they have learned in their education and daily life
practice. Dr Panayotov explained to them that the creators of the
motivational module are available for online and oﬄine individual
consultations. Each user can receive feedback on what has been done so
far from both psychologists and other users, as well as receive practical
guidance on their future self-improvement.
The next meeting of the group is scheduled in a couple of weeks for
getting feedback from the participants on their own use of the motivational
platform.
The project CODE benefits from a 2 300 000 € grant from Iceland,
Liechtenstein and Norway through the EEA and Norway Grants Fund for
Youth Employment. The aim of the project CODE is to provide
opportunities for quality employment to vulnerable young people in
poverty risk.
Project CODE
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The CODE 3D-animation and Digitalization and Graphic Design training programmes in
Greece have been concluded successfully
FPC Ltd., Bulgaria, is happy to announce that the 3D-animation and
Graphic Design training programmes, organized by its subcontractor in
Greece, APOPSI S.A., have been successfully completed in Greece with
the last online sessions of the programmes taking place on 28 May 2021.
During the training sessions, that started on 08 February 2021, the Greek
students worked on several 3D animation exercises and at the end they
presented their final project on the subject of the Greek liberation war
Bicentennial (1821 – 2021).

which had as a main theme the two hundred years since the Greek
Independence War (1821-2021).
Below, some indicative examples of the trainees' final 3D animation and
Digitalization and Graphic Design projects are presented:

In their final assignments the students used a variety of techniques that
were taught during the course of the seminar. With steady work and ongoing guidance, the results of the workshops were very satisfactory.
Throughout the training course, opportunities were given to the selected
participants to learn about designing in 3D environment and to develop
their skills through exercises and workshops under the on-going guidance
of the instructor. During the courses, students learnt about the history of
3D design and animation, several 3D model creation techniques and were
informed about the professional opportunities of the field.
The trainers in the Digitalization and Graphic Design training programme in
Greece are also proud of the students for their performance, dedication,
creative thinking and the knowledge they have acquired during the training
course. The theoretical and applied scientific knowledge they have
received concerning Visual Communication was successfully completed
on 28 May 2021, which was the last day of the training course.

Project of Mr. Nikolaos Tsourapis

The aim of the programme was to adequately upskill young people from all
over Greece in order to become valuable employees in private companies
and public organizations in the field of visual communication. The training
ended with the presentation by the participants of their final projects,
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Project of Ms Maria Giannakou

Project of Mr. Sotiris Nastasis

Project of Mr. Konstantinos Ristas

Project of Mr. Ioannis Vichos
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Ms Aggeliki Tsoumani: Traditional Hellenic female
dresses from the 19th century

Ms Maria Dima and Ms Marinela Ntreou: Brochure presenting
landmarks of the Greek Liberation War

Mr. Ioannis Argyriou: Mockup website presenting the symbols and flags of
the Greek Independence War of 1821

Project CODE
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Solutions held an online Stakeholders workshop to discuss CODE motivational platform
On 26 and 27 June 2021 Solutions Centre representatives held an on-line
stakeholders workshop. Participants discussed the CODE-related
motivational platform with helping professionals from Veliko Tarnovo. A
total of 17 persons joined these Zoom meetings with questions and
comments on the rationale, the basic ideas, and the practical use of the
platform for personal development and motivation, and for children and
adolescents - the so-called "Kids' Skills" development. Dr. Plamen
Panayotov presented the main functionalities, opportunities and
advantages of the motivational platform in the conditions of face to face
and distance work and training.
Participants in the stakeholders workshop were invited to use the platform
and to apply what they have learned in their education and daily life
practice. Dr Panayotov explained to them that the creators of the
motivational module are available for online and oﬄine individual
consultations. Each user can receive feedback on what has been done so
far from both psychologists and other users, as well as receive practical
guidance on their future self-improvement.
Project CODE
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CODE Project Follow-up Meeting
graphic pictures. Trainees visited companies to get an idea where and how
they could apply the acquired knowledge in practice.
Youngsters had the chance to improve themselves for successful
participation in the creative industries labor market. The quality education
that Project provides to young people gives them opportunities for finding
a job in the field of gaming, animation and cinema industry, etc. and
reasons to remain to living and working in their native places.
Project CODE

On June, 28th, 2021 HRDA held another Follow-up meeting with graduates
from specialized CODE training courses at Creative Center Ruse.
Participants discussed on the perspectives for the future development of
the trainees in the field of the creative industries and on the
implementation of joint projects.
HRDA is proud about the results achieved so far, as they proove that we
have succeeded in our mission to motivate young people to continue their
education and to raise their competitiveness in the creative industries
labour market.
After graduating CODE courses, 10 trainees continued their education, 2
of the trainees started work in 3D animation studio in Ruse. Within the
framework of CODE courses, young people not only learned the theory,
they have created their own videos, 3D animation heroes and short films,
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The first Photoshop course within the Summer Creative Academy has started
On July 5th, the team of Creative Center Ruse started its first face-to-face
training in Adobe Photoshop within the Summer Creative Academy. The
group involves 9 young people who will learn the basics of Adobe
Photoshop this month. Due to the great interest in specialized trainings, in
August the most ambitious will continue to upgrade their knowledge and
to develop their creative skills.
The Summer Creative Academy plans to continue its activities in
September, as it is expected to attract more creative and talented young
people who want to upgrade their knowledge and skills. In addition, they
will have the unique opportunity to exchange ideas and to develop joint
projects in the field of animation, gaming, etc., which will increase their
chances for professional realization in Ruse city.
Project CODE

The digital painting course of the Summer Creative Academy has started
On July, 6th the youngsters from the second course of the Summer
Creative Academy started their training in digital painting in the Creative
Center Ruse. Participants will gain basic knowledge for working with
graphics tablets, as well as they will have the unique opportunity to
transfer their original creative ideas to graphics tablets of the highest class.
Due to the great interest in specialized trainings, Creative Center Ruse will
give young talents the opportunity to upgrade their knowledge and to
develop their creative skills in August. The Summer Creative Academy will
continue its activities in September, aiming to attract more and more
creative and talented young people who want to upgrade their knowledge
and skills.
The participants in the training courses will acquire specific practical skills
and will also get the unique opportunity to exchange ideas and to develop
joint projects in the field of animation, gaming, etc. in the shared
workspace, which will increase their chances for professional realization in
Ruse city.
Project CODE
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CODE Project Follow-up Meetings
a job in the field of gaming, animation and cinema industry, etc. and
reasons to remain to living and working in their native
Project CODE

HRDA held several Follow-up meetings with graduates from specialized
CODE training courses at Creative Center Ruse with the purpose to
measure the impact of the Project on youth employment situation in
Bulgaria.
At these informal meetings participants discussed on the perspectives for
the future development of the trainees in the field of the creative industries
labour market and on the implementation of joint projects.
HRDA is proud about the results achieved so far, as they proove that we
have succeeded in our mission to motivate young people to continue their
education and to raise their competitiveness in the labour market.
After graduating CODE courses, 10 trainees continued their education, 2
of the trainees started work in 3D animation studio in Ruse. Within the
framework of CODE courses, young people not only learned the theory,
they have created their own videos, 3D animation heroes and short films,
graphic pictures.
Youngsters had the chance to improve themselves for successful
participation in the creative industries labor market. The quality education
that Project provides to young people gives them opportunities for finding
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CODE is coming to Cursi, free professional training for young graduates
Thanks to the Antform training institution and CETMA - European
Research Center for Design and Materials Technologies- technical and
logistical support, the Municipality of Cursi has organized two professional
licensing courses for students aged between 18 and 29.
This is great opportunity for all of those that want to learn and get a
professional qualification to facilitate their entry into the world of work. The
CODE Project - Competence Opportunities for Digital Employment includes courses of GRAPHIC DESIGN and 3D ANIMATION, both with the
technical and logistical support of Antform and CETMA.
These courses, lasting 600 hours each, are addressed to high-school
graduated people between 18 and 29 years old and are totally free of
charge. Furthermore, as they’ve been approved by the Apulia Region (with
deed of the Manager of the Professional Training Section n.1123 of
23/06/2021), they will issue a final professional certification.
The application form must be submitted until 6th August 2021 at 12:00.
The aim of CODE Project is to develop and implement a training program
addressed to all young people who cannot pursuit high-level hi-tech
education fees due to a diﬃcult financial situation. The courses will provide
professional digital and IT skills, such as digital design, graphics, 3D
animation, game design. «The main purpose of this project - and of the
Fund that finances it - is to help all young people, with a diﬃcult financial
situation, to get a professional licensing course - comments the Mayor of
Cursi Antonio Melcore – Students will be asked also to follow a
Motivational module, aimed at supporting them and improving their selfesteem, enhancing their employment chances. All this can contribute to
making young people more competitive in the job market, encouraging
their entrepreneurial initiative at the same time».
The CODE Project "Competence Opportunities for Digital Employment" financed by Iceland, Liechtenstein and Norway through the EEA and
Norway Grants Fund for Youth Employment - will last three years. It will
provide a professional license to the attending students, that could

enhance their competitiveness in the world of work. «We will organize
coaching for children with business experts to improve their business
knowledge and - highlights Melcore - involving our European project
partner, we want to create many moments of comparison with other
European countries in order to give them a better understanding of how
foreign job contexts work, creating opportunities for international careers».
At the end of the Graphic Design Course will be issued the professional
qualification "Technician for the elaboration of editorial material,
conception, design and project management"; while, at the end of the 3D
Animation Course will be released the professional qualification
"Technician of the realization of technical drawings through twodimensional and three-dimensional photorealistic representations ".
To submit :
•
Download and fill in the submission form from the website https://
www.comune.cursi.le.it
•
Present your school certification - secondary high school diploma issued and pursuant to art. 46 of Presidential Decree 445/2000;
•
Copy of a valid ID card and Italian Codice fiscale.
•
The application form and all the documents required must be sent
to the Municipality of Cursi at the certified email address:
protocollo.comune.cursi.le@pec.rupar.puglia.it .
Partners of this project: HRDA (Bulgaria), Municipality of Cursi (Italy), Tartu
Art School (Estonia) Palidzesim (Latvia), Solutions Brief Therapy and
Counseling Center (Bulgaria), Alternata S.i.l.o.s. (Italy), Save The Children
IASI (Romania), FPC Ltd (Bulgaria).
For more info:
Municipality of Cursi
Piazza Pio XII
73020 Cursi (LE)
Certified email: protocollo.comune.cursi.le@pec.rupar.puglia.it
Courses Organizing Secretariat: 0836 332014 (Switchboard)
Mail: progettocode.cursi@gmail.com
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Young talents of Summer Creative Academy produced first work of arts
We are happy to announce that there was a great interest to the
specialized training courses within the Summer Creative Academy
organized under CODE project.
Step by step participants learn the basics of Adobe Photoshop and gain
fundamental knowledge for working with graphics tablets. With each
lesson they are improving their skills and are developing their creative
thinking. The training courses give them the unique opportunity to transfer
their original creative ideas to graphics tablets of the highest class and to
follow their imagination by applying Adobe photoshop functions. Most
ambitious and talented trainees are almost ready with their final
assignments and have produced fantastical work of arts!
Due to the significant progress achieved, Creative Center Ruse will give
the young talents the opportunity to upgrade their knowledge and to
develop their creative skills in August. The participants in the training
courses will acquire specific practical skills and will also get the unique
opportunity to exchange ideas and to develop joint projects in the field of
animation, gaming, etc. in the shared workspace, which will increase their
chances for professional realization in Ruse city.
Project CODE
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Tailor-made employment coaching services to Neets refugees & asylum seekers under
“Young Entrepreneurs Succeed” Project
In Greece, the population of migrants, refugees & asylum seekers has
increased sharply in the last five years. As of February 2021, the total
number of migrants, refugees & asylum seekers in Greece was 177.463
individuals, according to the latest UNHCR Greece Fact Sheet (available at
https://data2.unhcr.org/en/documents/details/85820). Significant part of
this population is young NEETs, given the limited access of young refugees
to the Greek labour market.
The integration of the young migrants, refugees & asylum seekers into the
labour market is highly ranked in the EU “Action Plan on Integration and
Inclusion 2021-2027” (available at https://ec.europa.eu/homeaﬀairs/sites/
d
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/
action_plan_on_integration_and_inclusion_2021-2027.pdf), as a critical
step for their social integration into the local societies. According to the
Country Report for NEETs in Greece elaborated under Young
Entrepreneurs Succeed project, “the Migrants and/or Roma population
deserve special attention and invite careful analysis and interventions
tailored to their specific needs”.

the next months, our collaboration with NEETs migrants, refugees &
asylum seekers will be scaled-up through the further engagement of
stakeholders around migrants (such as NGOs, refugees’ networks, delivery
partners working with migrants) to the Trust-Based Partnership Model
developed under “Young Entrepreneurs Succeed” in Greece. Moreover, the
support services towards NEETs migrants, refugees and asylum-seekers
will be upgraded with mentoring service, thereby increasing our project’s
impact potential.
The Scaling Trust-based Partnership models to recharge Youth
Entrepreneurship: supporting underserved communities with innovative
entrepreneurship support instruments (TPM-RYE) project, benefits from
€2,3 m Grant from Iceland, Liechtenstein and Norway through the EEA and
Norway Grants Fund for Youth Employment. The aim of the programme is
to activate unemployed youth to access the Labour Market and promote
entrepreneurship.
Project YES!

On this basis, ANKA has prepared a tailor-made employment coaching
service for migrants, refugees & asylum seekers NEETs, under “Young
Entrepreneurs Succeed” project. The coaching service takes place through
4-6 hourly individual sessions with dual objectives: To support the
elaboration of a personal employment action plan by the beneficiary on the
one hand and to improve the key soft-skills for the employment integration
(such as empathy and responsibility) on the other. The coaching service is
available both online and oﬄine and is delivered in the mother tongue of
each user or in the Greek language for Greek-speaking migrants, refugees
and asylum seekers.
The coaching service was pilot-tested on five asylum-seekers NEETs living
in Karditsa and now is fully available to migrants, refugees and asylum
seekers beneficiaries of “Young Entrepreneurs Succeed” Project. During
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Microfinanza increases its networking and peer learning opportunities to promote the YES!
Project in Italy
In July 2021, Microfinanza and the Italian Microfinance (and Financial
Inclusion) Network (RITMI) had the chance to take part in the first panel in
the “Cantieri ViceVersa Summer School 2021”, implemented by “Forum
per la Finanza Sostenibile” (Forum for Sustainable Finance) and “Forum
Terzo Settore” Forum for the Third Sector), organized from July the 8th-10th
at the Palace Hotel, in San Marino: three days of discussions, in-depth
analyses, debates and dialogues between representatives of the world of
financial supply and demand for the third sector.
During the three days, representatives of financial institutions and
insurance corporations (such as Banca Etica, Itas Mutua, Intesa San
Paolo, Unicredit, Emilbanca and others), foundations (Associazione di
Fondazioni e di Casse di Risparmio, Fondazione Con il Sud and others),
private and public entities (such as Nuvolab, CGM Finance, AICS),
universities and research centres (such as the Sapienza University of
Rome and the Politecnico di Milano), and networks (such as RITMI and
Cooperfidi Italia).
6 sessions have been organized, and have focused on diﬀerent topics,
such as “access to credit and guarantees”; “Financial instruments for
international cooperation”; “Insurance instruments”; “Impact credit”;
“Equity and investment funds”; and “Donation tools”.
Mr. Giampietro Pizzo, president of Microfinanza and RITMI, had the
opportunity to speak during the first panel, and to give some details about
the situation of microfinance and financial inclusion in Italy, the access to
credit, notably for vulnerable categories, and the importance of financial
resources and non-financial services, especially in times of COVID-19.

The staﬀ of Microfinanza participated to 2 roundtables, in which the YES
project has been presented, together with the main services (training,
coaching and mentoring) dedicated to NEETs, and the main challenges
faced during the implementation of the project. It was a great opportunity
to promote the initiative and seek support for its scaling, but also discuss
with other private and public entities which operate in the same field, such
as Invitalia, the National Development Agency of the Italian Ministry of the
Economy, which manages several actions (such as SELFIEmployment
project, and Resto al Sud) to support small entrepreneurial projects,
promoted by NEETs. What came out in an evident way, that the allocation
of financial resources to support the start up of new entrepreneurial project
is a necessary but not suﬃcient condition: it is key to provide ancillary and
auxiliary (non-financial) services and appropriate tools to guide and orient
beneficiaries to considered and informed choices, and finally, to have an
eﬀective and positive impact to NEETs.
Project YES!
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Regional particularities: Unemployment in Murcia and the complicated flow of migration
The YOUTHShare project initiates a series of focus articles on regional
particularities regarding unemployment, migration and related policies. In
the first article, the case of Murcia, Spain.
The Region of Murcia continues to be one of the twenty European
communities with the highest rate of youth unemployment, ranking 17th
out of 260 regions, with an unemployment rate of 37.5% among young
people under 25 in 2020, according to the latest data published by
Eurostat. Only autonomous communities such as the Canary Islands,
Andalusia, Castile-La Mancha, Extremadura or those in the southern part
of Italy and almost all of Greece surpass it. A significant increase can be
seen in the figures for this last year as a consequence of the health and
economic crisis: between 2019 and 2020, the youth unemployment rate
has increased by 4.1%.

Spain, but the wording of its Guiding Principle 4 makes it clear that we
may also be referring to internal migration from disadvantaged areas to
more privileged ones: “4. Promote actions to achieve a labour market that
oﬀers rights, stability and job promotion, that eliminates inequalities
between women and men and that also contributes to halting the
depopulation of demographically threatened territories” (SEPE 2019-2021).
The economic and refugee crises that have hit Europe, and particularly the
European South, brought the issue of social exclusion into sharp focus.
Social exclusion is a phenomenon that consists of issues pertaining to
citizen rights on one hand, and to inequality and poverty on the other. This
second aspect also means that exclusion is inextricably linked with
unemployment and the question of the quality of employment - a person
employed at a marginal job is not necessarily saved from social exclusion.
This is why actions for employment and social inclusion cannot be
eﬀective if they take a horizontal, one-size-fits-all approach. Particular
attention must be paid to vulnerable groups, which often include women,
migrants, families with young children, people with disabilities, ethnic
minorities etc.

Youth unemployment and precariousness of jobs have been identified as
key factors in the spanish brain drain and overall migration patterns over
the past few years (ECE 2018). The correlation between emigration and
youth unemployment is further stressed in the Action Plan for Youth
Employment of the Spanish Employment Service. This action plan does
not only connect employment circumstances to the brain drain out of
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It is along these lines that UCAM, through the Technological Institute of
Murcia (ITM) and the OPRI (International Projects Oﬃce), together with
AEII (Educational Association for Integration and Equality) collaborate with
eight more partners to promote youth employment through the project "A
Place for Youth in Mediterranean EEA: Resilient and Sharing Economies
for NEETs (YOUTHShare)". A project born in November 2018, the result of
a common eﬀort made by partners from four Mediterranean countries:
Greece, Italy, Cyprus and Spain, and Norway funded by Iceland,
Liechtenstein and Norway through the EEA and Norway Grants Fund for
Youth Employment
The initiative aims to investigate the characteristics of youth
unemployment and explore sustainable solutions, combining a
comprehensive analysis of contemporary unemployment with the piloting
of tailor-made solutions. The ultimate goal of the project is to create a
paradigm for policy makers, local authorities and chambers, companies
and other public or private stakeholders to create sustainable jobs in
disadvantaged regions.

Sources:
SEPE (2019), ‘Action Plan for youth Employment 2019-2021’, Servicio
Publico de Empleo Estatal. available at https://bit.ly/3hQeC4c
ECE (2018), ‘European Centre of Expertise (ECE) in the field of labour law,
employment and labour market policy: Labour market policy thematic
review 2018. An in-depth analysis of the emigration of skilled labour,
Spain’, Directorate-General for Employment, Social Aﬀairs and Inclusion
European Centre of Expertise (ECE). Available at https://op.europa.eu/el/
publication-detail/-/publication/ce22659dc138-11e8-9893-01aa75ed71a1/language-el
Authors
Cristina Toledo Montoro, UCAM
Savvas Alexandros Pavlidis, University of the Aegean
Project YOUTHShare

YOUTHShare targets young people between the ages of 25 and 29,
unemployed and not in education, with a special focus on women,
refugees and migrants. The project oﬀers an opportunity for work
placements, with support and participation in guidance, counseling and
personalized training activities, which strengthen personal and work
competencies and skills, linking them to host companies in the territory
belonging to innovative economic sectors. In the Region of Murcia alone,
around 200 young people have had the opportunity to participate in this
program, develop their professional skills and gain access to the labor
market.
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Employment and Social Inclusion: A “work” to be done
Job vs Work; native English speakers understand the implicit diﬀerence
between the words; a diﬀerence that is present in most languages. Of
course, ‘job’ refers to the bread-winning specific occupation, whereas
work regards the general eﬀorts and activities to accomplice a goal. Under
that light, ‘work’ is attached with a wider social meaning. The ‘work’,
through its performative dimension, creates identities, appoints meaning to
spaces, cultural practices and social relationships. In other words, the
significance of ‘work’ towards all the elements of eﬀective social
interaction and its importance towards social inclusion is paramount.

Indeed, centuries of migration from Europe and to Europe have shown a
fundamental truth. Work is key to social inclusion. It has the power to
gradually transform the ‘Other’ to part of the society. And the ‘Other’ could
range from the unemployed, young NEET to the migrant, refugee or
minority. In that respect, the YOUTHShare Transnational Employment
Centre with four branches in the crisis-ridden Southern Europe finds itself
in the epicentre of a transformative intervention in the local societies.

Anna Goudi, the Key Account Manager of the Greek branch of the
Transnational Employment Centre, notes that “if the refugee crisis created
a significant challenge for Greek policy makers, in receiving and integrating
asylum seekers, the pandemic has aggravated these challenges. The
impact of social distancing on refugees and asylum seekers is high. Being
restrained in campuses or hospitality facilities, confronted with uncertainty,
anxiety, stress and frustration, their integration prospects were significantly
hampered”.
Nevertheless, the health crisis distorts a wider image formed by structural
factors. And in that setting, migration is a mixed phenomenon. Nicoletta
Avigliano, Key Account manager of the Italian branch of the Transnational
Employment Centre pinpoints the fact that “Italy has the lowest youth
employment rate at European level (56.3%, against an EU average of 76%
in the 25-29 age group) and the highest rate of young people not studying
and not working (29.7%, EU average 16.6%). It is not surprising, that there
has been a sharp increase in the number of young people emigrating in
recent years: 320.000 between 2009 and 2018. The Italian situation is also
aﬀected by the diﬃcult integration of young immigrants. Today, the
employment rate of young people born abroad is lower than that of people
born in Italy@ Italy has the lowest youth employment rate at European
level (56.3%, against an EU average of 76% in the 25-29 age group) and
the highest rate of young people not studying and not working (29.7%, EU
average 16.6%). It is not surprising, then, that there has been a sharp
increase in the number of young people emigrating in recent years:
320.000 between 2009 and 2018. The Italian situation is also aﬀected by
the diﬃcult integration of young immigrants. Today, the employment rate of
young people born abroad is lower than that of people born in Italy”.
What is to be done?
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The YOUTHShare Transnational Employment Centre with its branches was
designed to accommodate the needs of socially excluded locals and
migrants in Greece, Cyprus, Italy and Spain. Mari Galiana Badenes, Key
Account Manager of the Spanish branch explains the principle of the
employment centre: “a place dedicated to tackling youth unemployment
by bringing together young people, employers and policy makers in an
innovative way that creates real impact and employment”. Nicoletta
Avigliano underlines the steppingstones: “just the Italian branch, between
October and April, trained from than 130 NEETs, followed by their job
placement. Enthusiasm is abundant and as a matter of fact some of those
former NEETs are now oﬃcially employees of the previously hosting
companies”.
But is social integration, finally, performed?

Anna Goudi, turns to the immigrant NEETs. “Language barriers, cultural
obstacles, on top of social distancing, made communication very diﬃcult.
The first step of the branch was to network and collaborate with the
Ministry for Migration in Greece. After establishing links, the hardest part of
convincing the migrants came. Life coaching sessions and motivational
workshops were required as the necessary empowerment before training.
But what stands out of this process is the hope and motive. Small things
like communication, bits of knowledge, having something to do during
lockdown, all of them contributed to a glimpse of optimism and the belief
that they are not alone”.
In the same line, Anna Michael, Key Account Manager of the Cypriot
branch of the Transnational Employment Centre notes that “through
employment the youth get the opportunity to “restart” their lives and make
choices on how they want to develop themselves. Our employment centre
oﬀers the necessary access to information and opportunities that facilitate
social integration. The socialisation, in the framework of the YOUTHShare
project, created social bonds as well as support systems among the
beneficiaries, especially among migrant NEETs. For example, after being
oﬀered a job, an intern referred his YOUTHShare colleague to the
employer. They have only met during training, but their connection was a
turning point to the employment of the second beneficiary who was hired
too. Thus, regardless, of their final employment, NEETs, through the
YOUTHShare project create communities and this is the first step to a
successful social integration”.
Authors
Anna Goudi,
KAM at the Greek branch of the Transnational Employment Centre
Anna Michail,
KAM at the Cypriot branch of the Transnational Employment Centre
Nicoletta Avigliano,
KAM at the Italian branch of the Transnational Employment Centre
Mari Galiana Badenes,
KAM at the Spanish branch of the Transnational Employment Centre
Project YOUTHShare
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Building trans-national bonds
The RAISE Youth Center in Breznik hosted Croatian RAISE Youth team
from June 23rd to 27th.
The aim was to exchange experiences between the Bulgarian side represented by the Center for Sustainable Communities Development, the
municipal authorities in Breznik and NEETs from Pernik District - and the
Croatians represented by the lead project partner GTF-Initiative for
Sustainable Growth, the municipal authorities from the town of Gospic and
NEETs participating in the project.
Their journey in Pernik District started from the RAISE Youth Center in
Breznik, where they were greeted with a homemade bread with honey. This
was followed by a presentation of the RYC and the activities of the
Bulgarian team within the RAISE Youth project.
Then they visited the Agriva farm, which makes the only kosher white
cheese and yellow cheese in the Balkans. The owner told the impressive
story of his farm, where the most important thing is not the profit, but the
attitude towards the staﬀ and, of course, the animals. The guests from
Croatia were taken around the cow farm, impressed by the modern way of
caring for the cows, milk production and processing.
Shortly afterwards, they were taken to the hall, where honey is extracted
from Agriva's combs, again from organically reared bees. The honey
extraction machine is specially manufactured in Finland by a master
beekeeper to make the work as easy as possible and to increase the yield.
It is one of only two in the whole country.
The group from Croatia was really impressed by the visit to Agriva and
exchanged useful contacts with the owner. The next day, RYC-Breznik had
prepared a long and tiring but useful program for them.
It began with a sightseeing tour of Breznik, followed by a visit to the
Gigintsi Monastery and then the Zemen Monastery. Before dinner, a
special Graovo evening was organized, featuring traditional songs and
dances from the region. The guests from Croatia were impressed and

joined in to dance and sing. The closeness of our cultures cannot be
denied.
After the visit to the holy monasteries, the Croats and the teams of the
CSCD and RYC went to the Bread House in Kovachevtsi, where the
municipal authorities and the museum management had taken care to
present an impressive demonstration of kneaded bread according to old
recipes.
On June 26th were the two big events organized by RYC Breznik - the
opening of the exhibition "My favorite landmark in Pernik District" and the
awarding of the winners of the photo contest. Three people were awarded
at the ceremony, which can be seen until July 26 at the church St. George
the Victorious in the city.
Immediately after it was the beginning of the first of its kind Western
Farmer's Market, which was attended by 9 local producers from Pernik
and Kyustendil. The Croats from RAISE Youth also had their own stand.
Hundreds of people passed through the market, which aims to promote
local foods and crafts, and bought honey, cheese, cheese, meat, sausage,
fruits, vegetables, lemonade, chips, yogurt, pottery, art.
Against the background of all this busy program, a meeting was organized
between the chairman of the municipal council in Breznik, Ivan Tinkov, and
the deputy mayor of the Croatian town of Gospic - Kristina Prsa, and her
colleagues.
The partners from Croatia were very pleasantly surprised by the events
and the work of RYC-Breznik and CSCD on the RAISE Youth project and
by the demonstrated Bulgarian traditions, cuisine and local crafts and
products.

Project RAISE Youth
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RAISE Youth beehives of RYC-Breznik

Short presentation at RYC-Breznik

Visiting the Tsarnogorski monastery

Welcoming with bread in the Bread
House in the village of Lobosh

The first day of the Croats in Bulgaria,
when they were greeted with a loaf of
bread and honey in RYC-Breznik

On a visit to the Zemen Monastery
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Effect of the Pandemic on the Spain's Economy in General and the Job Prospects of
Immigrants
We cannot negate that the pandemic has severely aﬀected all countries
and economies worldwide and that this pandemic will have long lasting
eﬀects everywhere. Spain is no exception, having suﬀered one of the
greatest recessions of the most developed economies in the world; but
apart from this we must take into consideration the challenges that
immigration entails. As one of the main routes of immigration towards the
European Union, Spain has experienced a significant annual increment,
with the exception of 2020 due to the restriction of movement of the
COVID-19, of the number of immigrants that arrives to Spanish shores,
especially those in the Canary Islands, the South of Spain and the
oﬀshores cities of Ceuta and Melilla, thus aggravating the negative impact
that the pandemic has had in Spain’s economy, productive capacity and
employment rates.
Due to the COVID-19, Spain’s GDP dropped an 11%, one of the biggest
decreases among the world most consolidated economies. By the end of
2020, Spain’s GDP was 9,1% lower than the GDP of 2019, a clear
indicative of the problems the country is facing towards their full economic
recovery when we compare it with other European countries’ GDP
decrease (around 5,1%). In Extremadura this decrease was even steeper,
with a decrease of up to a 9,3% of Extremadura’s GDP and an 11% in
their employment rates during 2020.
In terms of employability, the use of temporary furloughs was widely
adopted by Spain’s private sector with their correspondent eﬀect in the
lower incomes across the country. To put this topic into figures, by the end
of January 2021 almost 739.000 employees, 3,9% of Spain’s total
workforce, was aﬀected by either a temporary or total furlough. This have
gravely aﬀected immigrants, with their rates of unemployment soaring to
almost 844.600 people, a 37% of the total immigrant workforce in Spain in
2020, 227.900 more than by the end of 2019 according to the last Labor
Force Survey. With these figures, we can observe that four out of ten of the
total of new unemployed workers registered during 2020 were immigrants.

Aiming to tackle this inequality and trying to improve the employment rates
of both immigrants and locals in Extremadura, FUNDECYT-PCTEX has
participated in several projects targeting unemployed people to give them
a new set of skills and competences, as well as institutional guidance, in
order to create their own business ideas or improve their job prospects.
Projects like the LIAISE (Linking Incubation Actors for Inclusive and Social
Entrepreneurship) or EFES (Cross-border ecosystem for the promotion of
entrepreneurship and social economy with an impact in the EUROACE
Region) projects have greatly increased FUNDECYT-PCTEX possibilities to
give guidance and training not only to immigrants, but also to those most
harmed during the pandemic. In this regard, the LIAISE project has a work
package that target specifically immigrants and aims to promote
entrepreneurship and self-employment as means to create jobs, develop
skills, and give the unemployed and vulnerable an opportunity to fully
participate in the economy and improve the inclusivity of our societies.
To conclude, we, not only as a technological and innovative institution but
as human beings, must acknowledge the problematic of immigration that
Europe is facing and work together to give those newcomers to our
territory the skill and competences necessaries to have a decent life, thus
enriching our communities, our economies and, in conclusion, our society.

Project RAISE Youth
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SEPAL success in Spain

The labor market wage rate among Roma is 38.4%, compared to 83.6%
among the working-age population, as a whole. Nearly a quarter of Roma
(24.1%) declare themselves as dedicated to “family help”, which means
they work informally within the family business without labour or social
protections, while “family help” as an occupation is practically irrelevant
within the overall Spanish population. Another situation that stands out
among Roma (and in other impoverished or excluded groups) is selfemployment: 48% Roma are engaged in activities on their own, compared
to a rate, among the working-age population as a whole, of 18%. The
activities or sectors most prevalent among the Roma population are trade
(34.7%), mostly in street markets; construction (17.7%); and agriculture
(13.8%).
Regardless of the population analysed, women are less active in the labour
market than men. But according to data collected during the worst years
of the economic crisis, the rate of unemployment among Roma women
(39.1%) was lower than that among women as a whole (46%). However,
the 2018 FOESSA survey, which compares the situations in 2007 and
2018, reveals that the situation has now been reversed – and by a

significant margin. Unemployment among non-Roma women now stands
at 18.8%, while among Roma women has risen to 51%. It is interesting to
note that according to the FSG/EDIS 2011 survey, women represent a
greater proportion of those receiving social aid (67%) than men, but this
may be partly explained by them being the ones in charge of the
paperwork required for social services on behalf of the household. (By
¨Overview of the integration of Roma citizens in Spain¨, and some
transferable lessons for the EU, 2019)
So, already before the COVID-crisis, youth unemployment was structurally
high, as many young people struggled with their transition from education
to the labour market, dropping out, not being in ther education system,
employment or training (NEET). While the average youth unemployment
rate in the EU is at 17.8 % (Eurostat 12/2020), there are major disparities
between Member States, regions and disadvantaged groups (6.1% in
Germany; 40.7% in Spain; 63% of Roma youth in Spain).
Young people who cannot enter the labour market lose their skills and their
faith, first in themselves and then in the system.
Their education, training and skills development is not only about building
their future, but also about revitalising disconnected regions, innovating
the economy, consolidating democracy and securing a sustainable future.
(By Gesa Spätling and Jan Wilker in Euroactiv).
These dates and analyses help understand, on the one hand, the
complexity of the implementation of SEPAL Project in Spain and, on the
other hand, the positive intervention to fill the employment exclusion gaps.
Here, we would like to share the impact of SEPAL Project Spain.
53 young Roma, in their apprenticeship cover, represent the amount of
people who are training right now or have already reached this point. The
proportion is 32 girls and 21 boys. Girls have been training in fields such
as software programming, beauty and cosmetics industry, which is one of
the most demanded area for female workers. Many of them did not have
any previous work experience in this field and thanks to the project, they
have been able to professionalize their skills and turn this passion into a
daily job.
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We also have a girl certifying as a pharmacy assistant, several girls doing
english courses, many of whom work in street markets located in tourist
areas. In this context, learning the language allows them to interact with
more potential customers. Besides tailoring, leisure time monitor is a way
to be able to be with their sons and daughters and also generate an
income and long-term job stability. We have also done trainings in organic
farming and gardening, literacy and numeracy. We are aware that in the
21st century, all jobs will recquire the ability to write messages, emails,
letters and the basic level of writing concerned us. As a result, our
proposal was to do specific training in this area, in order to be able to
respond to these necessities.
Boys, on the other hand, have been trained in literacy and numerology and
english for the same needs as girls. Regarding the audiovisual and musical
production industry, many boys are professional musicians and, with the
pandemic situation, have lost their jobs. We saw this as an opportunity to
oﬀer them support in a time where, unfortunately, the cultural activities
have been slowed down or stopped and provide again a feeling of real
work. In the end, some of the trainings that have always given us more
satisfaction were the organic farming and gardening ones.
The apprenticeship programs, the soft skills trainings, the employment
opportunities search and all the social and labour insertion process
provided per each NEET, helped Roma youngsters regain their selfconfidence and gave them the hope that labour market inclusion is not
utopic.
SEPAL SPAIN Staﬀ is putting a great eﬀort into aiming the social and labor
inclusion of Roma Youth (24-29 years old). We would like to thank all our
partners for trusting and supporting us during these years of cooperation.
Project SEPAL
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ICT and Coding Skills – for the Future Employment
SEPAL Project‘s partner from Vilnius, Lithuania - „Vilnius Coding School“,
is delivering work-based training for coding and WEB design. Audrius –
participant in SEPAL – had the opportunity to attend this training and
increase his capacities in WEB design - one of the most appreciated skills
in the labor market in the 21st century. After graduating with a Bachelor‘s
Degree in Science (Robotics), he never had the chance to work as an
engineer, as the city he lives in is small and not enough workplaces related
to his qualification can be found there. Living in a distant area, Audrius had
the opportunity to attend classes online and was provided with all the
material, training, and mentoring he could get from the trainers.

Coding and WEB design skills are very important for NEETs who are
capable of using digital technologies and wish to become freelancers.
„Vilnius Coding School“ has an international network of employers and
every participant in the training is supported in his labor market inclusion,
by one of these international partners. Let‘s hope that Audrius‘ skills will
be noticed by them and he will get employed by the coding leaders of
Europe!
Project SEPAL
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Why would you employ a young adult with disabilities through the LEAD project?
I will start by answering the first part of the question: "Why would you
employ a young adult with disabilities?" – because this person can be a
reservoir of skills and talent, who could bring added value to your
company, once you have overcome the obstacles that may have arisen
due to stereotyping, misperceptions and unfamiliarity, to draw out the best
from this potential employee.
Studies show that teams which include people with disabilities often see
improved productivity levels, and staﬀ turnover is lower as a result. For
example, employers whose activities include trade (supermarkets),
services (cleaning) and the hospitality industry, reported that the
integration of people with disabilities have improved staﬀ retention. These
people are loyal and dedicated, often because they are not given many
opportunities to work and live an independent life. Many employers have
reported increased profits as a result of hiring people with disabilities,
especially through reduced costs in not having to recruit, employ and train
new workers.
Collaborating with a person with a disability is an experience that can
contribute to improving skills such as: project management, coaching,
leadership, and stakeholder engagement. In addition to this, you will often
discover that the adjustments needed by disabled people in the workplace
are beneficial to many of your team members. Also, by supporting the
local community and proving that you lead a socially responsible
organisation, you will attract new customers/consumers, shareholders,
and investors, another clear business advantage.
I would like to highlight two more important issues. Firstly, a worker with a
disability can perform a workplace activity with the same productivity as a
worker without a disability. It is true that they may need some adjustments
to facilitate their performance and professional success, but these are
usually not as expensive as it is often assumed. Secondly, hiring a person
with a disability does not mean that they will be absent for a large part of
the time because most people with disabilities enjoy the same levels of
good health as any other worker.
Furthermore, companies which employ people with disabilities may benefit
from significant facilities and tax incentives. These will diﬀer from state to

state; for example, in Romania, a subsidy of 2250 lei / month (approximate
460 EUR) is granted for a year and a half, for each person with disabilities
who graduated an education institution, employed, with the obligation to
maintain working relations for at least 18 months.
To return to the second part of the question: "Why through the LEAD
project?" – this is because using our Supported Employment program, you
do not pay the costs to identify, recruit and integrate the employee; costs
estimated at about 600 EUR/person.
It is important to emphasise that Supported Employment diﬀers from
ordinary models of placement, because it supports both the candidate and
the employer. Candidates benefit from vocational profiling, counselling to
develop improved self-confidence; preparing for a job in line with their
professional training and interests, developing their working skills,
attitudes, behaviours and functional abilities to successfully achieve their
employment goals, through in-work and outside work support. So, you
can be sure that the young adults who are recommended by our
specialists have the skills for your employment positions, and they will be
constantly monitored and supported during the integration process if you
decide to hire them.
Your company also benefits from specialist assistance during the
integration process of the new employee at the workplace. Our Supported
Employment specialist works with your team members in order to identify
the problems which can appear and to solve them, and in order to help
them communicate constructively with our young adults.
Last but not least, our Supported Employment specialist provides you with
comprehensive information on eligibility, rules and procedures to get the
financial benefits available to employers who integrate young adults with
disabilities, as well as the support in order to actually benefit from these
advantages.
There are therefore strong economic and social reasons to employ people
with disabilities. Moreover, esteemed entrepreneurs, you are no longer
alone during the process of integrating workers with disabilities.
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You have at your disposal financial tools, educational support, and
Supported Employment specialists to assist you in solving bureaucratic
procedures, and throughout the process of hiring, adapting and training a
worker with disabilities. In this context, if you intend to expand your team, I
invite you to consider hiring one or more young adults with disabilities. We,
LEAD team from Romania, Lithuania, and Portugal, with the support of our
Expert Partner from United Kingdom, are by your side! Furthermore, the
complex services I have set out are oﬀered to you free of charge because
LEAD project is co-funded by the EEA and Norway Grants Fund for Youth
Employment.
It's time to contact us! My colleagues and I are at your disposal!
Nicolae Dobrescu

Project LEAD
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“Emotions… in the mirror” – workshop dedicated to the parents of young adults with
disabilities, beneficiaries of LEAD project
In the beginning of February 2021, the HAO team organised, the workshop
“EMOTIONS ... IN THE MIRROR” at the headquarters of the Services
Center for Supported Employment from Constanța. The event was
dedicated to the parents of young adults with disabilities who are
members of the support group created by us within the project “Labour
market Employment for young Adults with a Disability”- LEAD.
Parents attended this workshop alongside representatives of the “Rainbow
of Knowledge” Association from Medgidia, an organization that provides
counselling and support services for children and parents.
The special guest of the event was the psychotherapist and clinical
psychologist Marcela Arsene. Participants were introduced to and
practiced the most eﬀective techniques in order to recognise, understand
and manage negative emotions, in an interactive and funny way.
The meeting was facilitated by Alina Dobrescu, psychologist, and trainer at
HAO Romania, to provide useful information to parents of young adults
with disabilities, so that they can explore and find the best solutions to the
diﬃculties they face every day. The event, also oﬀered emotional support,
helped them interact with other parents in similar situations and
contributed to the development of a sense of belonging to the support
group created within the LEAD project.
Project LEAD
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Young adults with disabilities, beneficiaries of LEAD project, involved in volunteering
activities
Creative workshops for making spring decorations and trinkets
In February 2021, Health Action Overseas Foundation (HAO) and the
“Together for the Future” Association from Constanţa organised two
creative workshops attended by 11 young people with disabilities:
beneficiaries of the LEAD project.
They made trinkets and various spring decorations with care and patience,
guided by our colleagues and partners from the mentioned Association.
These small objects were gladly given to the women from the three
Residential Centers for the Elderly: "Finţia" from Eforie Sud, "Zig -Zag",
and "Nikolas" from Costineşti.

Our beneficiaries worked hard and carefully cleaned the allocated area.
They also had the opportunity to socialise with the other participants and
aquire useful information about ecology, energy and saving water, and
what they can do every day to save the planet. At the end of the event,
each participant was rewarded with sweet surprises, pizza, juice, and
water oﬀered by the organisers.
Project LEAD

Within these workshops, young adults developed their dexterity and
aesthetic sense by learning new work techniques. Also, they managed
through being able to collaborate, develop their social and communication
skills, and to enjoy together the result of their work, and the smiles on the
faces of the ladies who received the objects they had made.
Cleaning the “Modern” beach from Constanţa (Romania)
At the beginning of June, on the occasion of International Environment
Day, three young people with disabilities, beneficiaries of the services
oﬀered by HAO, supervised by our colleague, Alina Sachelaru, attended an
event which was dedicated to cleaning the “Modern” beach from Constanţa.
This activity was part of the "Today for Tomorrow" project, initiated by the
CSR Nest Association. The event was organised in partnership with the
IPV Constanta Association, with the support of the Ministry of Environment,
and funded by Coca-Cola. Pupils from five schools from Năvodari,
Megdidia, and Constanța, together with volunteers from the IPV
Association, and Coca Cola, participated alongside our young people at
this event.
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Experience exchanges between employers and young adults with disabilities
Following this meeting, an employment contract was signed with one of
the young participants, who studies at the School Centre for Inclusive
Education "Albatros". The young man will work 4 hours daily, and after
graduation, he will work full time. The manager of SC Gatapan SRL
appreciated the collaboration with our colleagues expressing his desire to
work with them again in the near future, when he will expand his team.
Three weeks later, at the headquarters of the Services Center for
Supported Employment from Constanța, five young beneficiaries of LEAD
project participated at a meeting with Nicoleta Platon, Talent Aquisition
at Ingenium HR (a recruitment company), in order to find out valuable
information about the selection/recruitment criteria for candidates from
secondary and higher education. During the discussion, our guest and the

Health Action Overseas Foundation (HAO) has continued the series of
exchange meetings between young adults with disabilities looking for a job
and potential employers organised within the project “Labour market
Employment for young Adults with a Disability – LEAD”.
In the second part of March, six young beneficiaries of LEAD project with
skills in the field of bakery/pastry had the opportunity to meet with Andrei
Pascu, the manager of the bread factory SC Gatapan SRL, at the
headquarters of the Services Centre for Supported Employment from
Constanța. After a short presentation by each participant, Andrei Pascu
talked to them about his business, the technology employed, the
production flow; the challenges of this profession, and the reasons why a
young adult would choose to work in this profession. In this context, he
gave details about the tasks that need to be performed, the work
schedule, the salary package, and how young adults benefit from on-thejob training in the first three months of employment.

team from Constanţa pointed out the importance of passing the
baccalaureate exam, the necessity of improving digital skills and mastering
a foreign language (especially English).
The meeting was a good opportunity for young adults to understand the
diﬀerence between job, career, and voccation. The specialists emphasised
the importance of developing skills and using free time for personal and
professional development, particularily for acquiring new knowledge,
methods and techniques of self-motivation and learning how to learn.
During the meeting, Nicoleta Platon presented to the young adults with
disabilities the criteria that she uses in the recruitment process for diﬀerent
positions with renowned companies (multinational, and local).
The young adults also had the opportunity to find out from Ionuţ, a young
beneficiary of the LEAD project, how he opened his own accounting
services company a few months ago, and how he has started various
collaborations, guided by Alina Sachelaru, Supported Employment
specialist at HAO Romania.
This exchange ended with two important conclusions. Firstly, young adults
with the intellectual potential must complete their studies, at least at high
school level, in order to have access to well-paid jobs. Secondly, a dream
can turn into reality through work, courage, determination, and with the
necessary support, at the right time.
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Two weeks later, in the second part of April, five other young adults with
disabilities, enrolled in the LEAD project participated at an experience
exchange organised by HAO at "The flower shop with smiles", a
business opened in February this year.
On this occasion, they learnt from the administrator, a young entrepreneur
who has been passionate about flowers for a long time, but with studies
and work experience in another field, how important it is to discover your
passions, and how much it matters to follow your own dream.
The entrepreneur talked to the young adults with disabilities about the
profession of a florist and its challenges. She pointed out the attention that
must be paid to the client's need and gave them some details about how
to care for and maintain diﬀerent species of flowers. At the same time, the
young beneficiaries of the LEAD project found out valuable information
about the possibility of working together with the "The flower shop with
smiles" team. Two of the young adults immediately oﬀered to work as
volunteers in the flower shop following the interesting presentation made
by the young entrepreneur.
While the LEAD project is carried out, 27 such experience exchanges will
take place, 12 of them coordinated by HAO (Romania), 9 by Valakupiai
Rehabilitation Center (Lithuania), and 6 by Consultis - Consultoria
Empresarial, Unipessoal Lda. (Portugal).
Project LEAD
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Up to the 31st of May, 64 entities from Portugal benefited from consultancy on issues
concerning disability at the workplace, offered within the LEAD project
After 15 months of COVID-19, in Portugal it is noticable that the pandemic
has had a tremendous negative impact on health, economy and society, in
local communities, and at the national level; causing significant political
and social disruption. The disabled people, people with less financial
resources and less education are the most aﬀected. In this context,
between the 7th and the 8th of May 2021 the Portuguese Presidency of the
Council of the European Union hosted the Porto Social Summit, an
opportunity for European leaders to meet and discuss objectives, to set
the European agenda for the next decade. On this occasion, they adopted
the Porto declaration on social issues hoping to reduce social and
economic inequalities that have widened during the coronavirus pandemic.
This document states that the risks of exclusion for particularly vulnerable
social groups, such as the long-term unemployed, the elderly, disabled
individuals and the homeless, must be urgently addressed.
Regarding the implementation of LEAD project, the lockdown (partial in
November-December 2020 and total from January to April 2021) has
naturally slowed the pace of almost all activities, including the youth
employment process, despite the alternative approaches adopted and
constantly refined by our colleagues from Consultis. Given this
unfavourable overall employment situation, the LEAD team in Portugal are
satisfied with the results achieved. We can report that on the 31st of March
2021, 107 young Portuguese adults with disabilities looking for a job were
registered as beneficiaries on the LEAD project and got involved in the
employment programme. Of these, 37 are involved in the Supported
Employment program, and 12 already employed. Concerning the
employers with whom it collaborates, the Consultis team has outstanding
relations with the farm Herdade da Pernada, and the company FIT –
Fomento da Indústria do Tomate, S.A.
Also, our colleagues from Portugal have continued to organise experience
exchanges between young adults with disabilities looking for a job and
potential employers. Consequently, between October 2020 and January
2021, four such meetings took place in Moita and Barreiro. These events
facilitated interactions, and built natural relationships between employers

and potential employees, to increase employment opportunities for young
adults with disabilities. Eight employers and 16 young people attended
these meetings.
The Consultis team considers that the activity of spreading information
about the Supported Employment methodology, its advantages, and
implications is particularly relevant within the scope of the LEAD project.
In this context, both Portuguese Centres – The Integrated Centre of
Resources in Supported Employment, and The Centre of Supported
Employment Services – deliver consultancy and diseminate information to
employers and human resources specialists to raise awareness on general
issues concerning disability at the workplace. Up to the 31st of May 2021,
64 organisations / companies from diﬀerent regions of Portugal (from the
Porto metropolitan area to the Centre and South Regions) benefited from
consultancy services, provided by Consultis specialists in this way. In
parallel, the LEAD partner from Portugal developed a training package,
which benefited 10 employers in November 2020. The purpose of this
online training was to enable employers to include young adults with
disabilities in their teams, as employees.
At the same time, the process of expanding the National Network of
Supported Employment Services Providers has continued. This Network
was created in February 2019 in order to facilitate the implementation of
Supported Employment methodology throughout the country and to
ensure the exchange of information between professionals in the field.
According to our colleagues from Consultis, so far 30 organisations from
diﬀerent regions of Portugal have joined the National Network.
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The Portuguese LEAD team has been informing the representatives of
public authorities and the members of the civil society about the role of the
National Network of Supported Employment Services Providers. Raising
the level of community awareness on Supported Employment services and
demonstrating that young adults with disabilities are able and are willing to
work. Until the 31st of May 2021, 104 representatives of public authorities
and 3,734 members of the civil society (young adults with disabilities,
members of their families, employers, representatives of non-governmental
organisations, VET and CVET centres representatives) were informed
about the opportunities oﬀered by the LEAD project, and the action of the
National Network of Supported Employment Services Providers. Our
colleagues also highlighted with the municipalities from the Aveiro and
Porto districts, in order to raise awareness and articulate the issues of
disability.
Project LEAD
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Online training and consultancy session for LEAD teams from Romania, Lithuania and
Portugal, delivered by the Status Employment team
During the pandemic, Status Employment have explored solutions to one
of the necessities of the Covid-19 restrictions: the ability to be able to use
video technologies eﬀectively to deliver training in the Supported
Employment model remotely. Status Employment have looked at how the
Toolkit for Supported Employment training could be eﬀectively adapted
and delivered via Zoom to European partners within the LEAD project.
Constrained, given that it is diﬃcult for people to concentrate for many
hours during online conferences, the training sessions did not exceed
three hours.
Up to June 2021, they have delivered four training sessions, covering
vocational profiling and job analysis, all of which have been well received
by project partners. Additionally, during these sessions, Status
Employment experts invoked good conversations around introducing the
concept of Supported Employment to employers internally and to the
European partners.
Further training is being scheduled which will be build on current
understanding and extend their use of Zoom, enabling them to acquire the
skills to enhance their capabilities to deliver future workshops and
interventions; to refine, define and develop innovative and eﬀective
interventions and training sessions going forward.
“We are delighted by the responses from participants who have taken part
in the training sessions so far and not just in terms of how useful and
eﬀective the content has been. Covid- 19 restrictions have isolated and
distanced us from one another. Participants, and the Status staﬀ involved
in the Zoom training sessions have talked positively about re-engaging and
re-connecting with like-minded individuals and recovering a purpose in
what they do, despite the current restrictions”, said the representatives of
Status Employment.
Project LEAD
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Guide of Good Practice in employment of the young adults with disabilities, developed
within LEAD project
Employers from Romania, Lithuania and Portugal now benefit from a
Guide of Good Practice for the employment of young adults with
disabilities (both electronic, and printed), developed by specialists of the
Health Action Overseas Foundation (Romania), Valakupiai Rehabilitation
Center (Lithuania), Consultis - Consultoria Empresarial Unipessoal Lda.
(Portugal), and Status Employment, as Expert Partner, within the LEAD
project.

engaging with schools, to oﬀering work experience opportunities and
creating new employment access routes.

“We hope this Guide responds to the interest of companies wishing to
embrace diverse workforces, while inspiring more employers to take the
necessary steps to create more inclusive workplaces, to give them greater
confidence when engaging or employing young adults across a diverse
spectrum of disability”, pointed out Nicolae Dobrescu, Manager of LEAD
Project and Executive Director of HAO.
Structured in an accessible and approachable manner, the Guide is a good
working tool for employers, providing the information needed in order to
increase their understanding of disability issures and enable them to
attract, recruit and retain young adults with disabilities.
The main purpose of this Guide is to provide advice and guidance to
employers in order to to enable them to eﬀectively support employees with
disabilities to ensure they contribute to the success of the business. The
Guide also oﬀers useful information about the legal framework when
employing young adults with disabilities.
Module 1 sets out the advantages which employers enjoy when they hire
young adults with disabilities: improved productivity and retention, a new
perspective on the company's activities, an enhanced reputation among
customers and suppliers, employees’ development, increased profit and
profitability. The module also emphasises relevant aspects of national
disability legislation, as well as the steps employers should take when they
decide to employ young adults with disabilities. Additionally, it explores
various ways in which employers can help prepare young adults with
disabilities for work, from bringing them into their organisations by
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Module 2 aims to raise awareness about general issues concerning
disability in the workplace and provides information, ideas, examples and
suggestions on how existing systems and structures at work can be
adapted. It covers practical steps in employment and retention of young
adults with disabilities from how to make recruitment practices more
friendly; how to approach an interview with a young person with
disabilities, and various methods for solving common problems that may
occur in the integration process (including conflicts, rejection by the team,
diﬀerential treatment, etc.). This module presents examples of reasonable
workplace adjustment for people with various disabilities: mental health
conditions, hearing, visual and physical impairments, autistic spectrum
conditions, attention deficit hyperactivity disorder (ADHD), learning /
intellectual disabilities, and epilepsy. Particular attention is paid to the role
of the Supported Employment specialist in supporting the employer to
bring about a successful and diverse workforce.
Module 3 outlines some of the successful cases the LEAD project has had
in this respect. A collection of case studies, practical examples from
companies from Romania, Lithuania, Portugal, and UK already reaping the
benefits of having disabled people in the workforce and actively
supporting their staﬀ. We are also pleased to present public entities from
Portugal and Lithuania that have chosen to give a chance to young adults
with disabilities. These employers emphasise, in a large majority of cases,
that the advantages of hiring this segment of society goes far beyond the
good image and reputation that an inclusive company projects in the
community in which it operates.
The examples included in this Guide illustrate how good practice and
support can lead to good results for both the disabled and the employer
and they are meant to inspire as many companies as possible to take
steps in creating jobs for people with disabilities.
Project LEAD
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The Lithuanian Employment Service, member of The National Network of Supported
Employment Services Providers
The National Network of Supported Employment Services Providers was
established in Lithuania, in 2019, within the LEAD project, by the
Valakupiai Rehabilitation Centre (VRC), in order to increase the quality of
employment services, and to influence through argument, data and facts
public policies, especially in the field of inclusion of young adults with
disabilities in the labour market.

disabilities. Additionally, the mentioned institution provides employment
services (subsidised employment and support for the acquisition of work
skills), and support for job creation.
According to VRC, in 2020, 15,217 people with disabilities looking for a job
(5.5 per cent of all registred jobseekers) turned to the services oﬀered by
the institution. Last year, 5,778 people with disabilities were employed,
1,438 benefited from active measures on the labour market, and 1,454
started operating under a business license. On January 1, 2021, the
Employment Services registred 19,419 people with disabilities looking for
a job.
In addition to working with the other supported employment service
providers, our colleagues have made eﬀorts in order to develop
collaborative relationships, based on trust, with the representatives of the
business community who show openness for the integration of people
with disabilities.

Since then, more and more public, and private employment service
providers have enrolled in this Network. In this issue, our colleagues
proudly present the Employment Service, under the Lithuanian Ministry of
Social Security and Labour. This institution has a dual role: to help
jobseekers get hired as quickly as possible and to support companies in
order to identify the right employees.
People with disabilities benefit from supported employment services by
getting a job and / or by being integrated into new teams. In this way
specialised services are provided in order to facilitate communication
between the company representative and the person with disabilities
looking for a job. This support is oﬀered by request, free of charge, for up
to 8 hours to the employer. Also, free support is provided at the workplace
(maximum 12 months from the employment’s date), in order to solve any
problems that may put in danger job retention, at the request of the
employer or of the new employee.
Moreover, the Employment Service provides information, counselling and
recruitment services to employers who want to integrate a person with

For example, Rimi Lietuva is the ambassador of the "Lithuanian Diversity
Charter". The company has been operating in retail since 2000. Currently,
the Rimi Lietuva has 71 Rimi stores, namely: Rimi Hyper (large
supermarkets for weekly shopping), Rimi Super (supermarkets for
everyday shopping), Rimi Mini (convenience stores), and Rimi Express
(small snack shops), and has approximately 3,300 employees. For more
than thirteen years, Rimi has been running a program for the integration of
people with disabilities. Today, about 150 employees with disabilities work
both in the company's oﬃce and in its stores. When employing people
with disabilities, the company does not take advantage of state subsidies
and each new Rimi store is adapted for employees and customers with
disabilities.
DSP Plius, a company specialising in the wholesale and retail trade, is
another good partner of VRC. The management of this company
encourages diversity in the workplace.
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Five years ago, the manager of DSP Plius decided to hire people with
disabilities. A few years later, she started collaborating with the VRC team,
within the LEAD project. The result was great: DSP Plius oﬀered a job with
high qualification requirements to a young adult with reduced mobility, who
is still working in this company to this day. As an oﬃce manager at DSP
Plius, he translates product descriptions, certificates, declarations from
English, manages the website and Facebook page, and answers customer
inquiries and letters. The company's management made the necessary
adaptations to the workplace without any help from the state.
Our colleagues are very proud of their work with young adults with
disabilities in order to oﬀer them a better life, regardless of age or
education level. In the following, we will give you only three examples from
what could have been many:
Onutė is a schoolchild who loves animals very much. In order to test her
skills, the supported employment specialist of VRC oﬀered her the
opportunity to work as a volunteer in an animal shelter. Our colleague is
proud to say that Onutė performed very well the tasks assigned to her.
Although Birutė is a graduate of the Faculty of Philology, she had diﬃculty
in finding a job in the field. In order to gain experience and self-confidence,
she accepted the proposal of a VRC specialist to volunteer at the National
Library "Martynas Mažvydas", the largest library in Lithuania. With support
of our specialist and the library staﬀ, Birutė was able to perform her duties
and interact appropriately with readers.
Finally, another young man, a recent graduate with no work experience,
benefited from the opportunity to be quickly hired by Rent-tex, in the field
of cleaning, with the support of the VRC team.
These examples eloquently demonstrate that young adults with disabilities
have the chance to highlight their qualities and start working, with
adequate support.
Project LEAD
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“I wholeheartedly recommend to other employers to integrate young adults with
disabilities”
Interview with Octavian RADU, Learning and Development Manager at HERVIS Romania
Why did you make the decision to integrate people with disabilities
into your team?
We really appreciated the attitude and desire to work of these young
adults. Additionally, our company's philosophy is to give an equal chance
to all people who want to work. We like to integrate people with a
proactive attitude and who want to go beyond their limits. The young
adults with whom we have interacted within the LEAD project have shown
us that they belong in this category.
Your Company has hired three young adults with disabilities,
beneficiaries of the LEAD project. Why did you make this decision?
From our point of view, this was a project from which both the young
adults and my colleagues have had something to learn. On the one hand,
the young adults have had the chance to find out how our activity is
carried out, thus acquiring various skills. On the other hand, the attitude of
my colleagues has improved, due to the fact that they noticed how
involved and determined these young adults are in achieving the goals that
were set for them. The final goal of this approach is to make young adults
with disabilities feel integrated. We are very proud to have joined this
project, being a natural continuation of the other social projects in which
we are involved.

support, which we continue to rely on, so that current employments
become a long-term solution. The whole process was quite clear and easy,
so we do recommend this kind of collaboration to any company.
How have the young adults integrated into your team? How were they
received by your colleagues?
Their integration was quite fast, due to their abilities, but especially
because of their positive attitude, which could be seen from the first
interaction with them. The adaptation of these young adults in our daily
work has had a very strong impact both socially and professionally. Our
colleagues received them very well, and we were glad to see that the
young adults have benefited from real support at a local level. Store
managers Cusa Dimciu and Gabriel Dumitrescu were truly a positive force,
and real promoters in the integration of our new colleagues. We are glad to
know that both our colleagues and the young adults with disabilities who
work for us enjoy now a very pleasant work atmosphere.

The young adults’ entry into your team took place with the support of
specialists of Constanta Services Centre for Supported Employment.
How did you collaborate with our team?
We were pleasantly surprised by the collaboration with your support team,
during the integration process of the young adults into the teams of our
stores from Constanţa. Together, we carried out all stages of young adults’
integration: from their selection, to interviews and to eﬀective integration
into the collective. We have benefited from professional services and real
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Do you intend to employ young adults with disabilities in other stores
from the country?
We are currently integrating people with diﬀerent disabilities in cities such
as: Bucharest, Iasi, Ploiesti, Galati, Roman, and we will continue to expand
most likely in all cities in the country where there are Hervis stores.
Do you recommend to other entrepreneurs to employ people with
disabilities? Why?
We wholeheartedly recommend to other employers, regardless of their
activity field, to take this step. It is extremely useful both for increasing
team cohesion and for integrating people who really want to work and to
become independent.
Thank you for your kindness to have us interview you and we wish
you good luck in business!
Project LEAD
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Interest in developing collaboration with non-governmental association which are working
with people from vulnerable groups
At the end of May, Alina Sachelaru, supported employment specialist at
HAO, attended a working meeting initiated by the Humanitarian
Organisation "Concordia", which is interested in developing social projects
in Constanţa County. The main objectives of this event were to identify the
regions / localities where social services are needed, and to outline
eﬃcient ways of collaboration for the benefit of vulnerable social groups.

During the discussions, common points of view were highlighted, as well
as the interest in developing cooperation between the participating
organisations. In the near future, our colleagues will have bilateral
meetings with the representatives of the present entities (with which they
are not working yet), in order to expand the activities in which the young
adults enrolled in the LEAD project are involved.

Representatives of several non-governmental organisations and
companies participated at the meeting, including: "Adapto" Association,
Romanian Association of Speech Therapists, Association of Children and
Youth with Diabetes from Constanta County "Sweet land", Terra Impact
Consultancy, IPV Association, alongside our supported employment
specialist.

Project LEAD
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Ionut, entrepreneur in the accounting field
after that, they made an action plan together that aimed for two important
aspects, namely: psychological counselling and identifying a job suitable
for the education and professional experience of Ionut.
Our colleague recommended a series of jobs to Ionut, discussing with the
young man about the advantages and disadvantages of each one. Also,
she suggested he consider starting an independent activity, becoming
self-employed. Shortly afterwards, Ionuţ was invited to an interview by
Anca Moise, administrator of M&A Fast Tax SRL, a company specialized in
accounting, audit, payroll, and consulting. Ionuţ impressed the
entrepreneur, so she proposed him to take care of some of her clients,
Ionut is a 24-year-old man with above average intelligence, diagnosed with
progressive muscular dystrophy and severe locomotor deficit. The young
man comes from a Roma family from Ceamurlia de Jos, a small village in
Tulcea County. He supported himself through the first years of high school.
He graduated brilliantly from the Faculty of Economics. Now, he is a final
year master's student, in the same field. Ionut is interested in information
technology, so he is constantly self-improving his knowledge in this
domain. He provides software services for phones and laptops, and
creates websites, in order to support himself. He would like to take
programming courses.
The young man accidentally found out about the services oﬀered by HAO,
from a parent of one of our beneficiaries. In January 2021, when he turned
to our colleagues from the Services Centre for Supported Employment
from Constanța, Ionut was in a very diﬃcult situation. He did not have a
job and money to buy the needed drugs to treat his illness. Additionally, he
was in danger of being evicted from the rented house where he was living
with his mother and his brother. At that time, the young man was in a
degrading emotional state, with a low level of self-confidence, in his own
strength and in the people around him.
Alina, Supported Employment specialist at HAO, was impressed by the
young man's life story, but especially by his desire to overcome his
condition. She went through the vocational profiling stage with Ionuţ, and

based on a service contract. As a result, Ionut immediately started the
procedures for setting up his own company. After two months of activity,
the young man earned four times more than the amount discussed during
the interview. Moreover, he has started collaborating with another
company.
According to Alina, major intervention in Ionuţ's working relations with the
clients and with the representative of the company he works with was not
necessary, but our specialist noticed the need for emotional and
psychological support, which she granted every time the young man
needed it.
In April, Ionuţ, alongside other young adults with disabilities enrolled in the
LEAD project, participated in an experience exchange organised by HAO
Romania. On this occasion, Ionut told his story, in order to encourage
others young adults not to give up their ideals and work to reach them.
Up to the end of the LEAD project, 450 young adults with disabilities (180
from Romania, 150 from Lithuania and 120 from Portugal) will benefit from
equal opportunities in social and professional integration. Supported
Employment services will be provided by Health Action Overseas
Romania, Valakupiai Rehabilitation Center and Consultis - Consultoria
Empresarial, Unipessoal Lda for 165 young adults with disabilities (60 from
Romania, 60 from Lithuania and 45 from Portugal).
Project LEAD
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Diana, writer at 24-year-old
Diana is a 24-year-old young woman diagnosed with Asperger's Syndrome
(an autism spectrum disorder). The young woman studies at the School
Center for Inclusive Education "Albastros" (massage specialization).
In the beginning of 2019, Diana enrolled in the LEAD project, following a
working visit made by Olivia, our colleague from HAO Romania, at the
school where she studies. On this occasion, Diana found out how our
team can support her to have a fulfilling life.
Her mother accompanied Diana during the counselling sessions and the
vocational profiling process, as she is her personal assistant. Olivia found
out that her parents continually support the young woman, actively
cultivating her passion for reading and encouraging her to put her thoughts
on paper, because she has shown talent and creativity. They also take care
to involve her in regular household activities.
Although Diana constantly needs her mother's presence to complete her
tasks, Olivia noticed that the young woman has a positive attitude and a
great motivation to prove her usefulness in society, even by being involved
in a volunteering activity, initially.
Our colleague intended to highlight Diana's qualities. In this regard, Olivia
initially discussed with the representatives of the County Library "Ioan N.
Roman" in order to identify a volunteering opportunity for the young
woman. Unfortunately, the Library management did not accept our
colleague's proposal, citing their lack of experience in collaborating with
people with disabilities. Later, Olivia contacted the "Colorful Library" team,
which agreed to work with the young woman, twice a week, for four hours,
in a volunteering program.
Olivia discussed with Diana's new colleagues about the specifics of the
young woman's condition, and about her passion for reading and writing.
Additionally, she established with them the work schedule and the tasks
that Diana will have to fulfil. They agreed that the young woman would sort
the books into categories, will place them on the shelves and will keep the
reading room clean.
Afterwards, Olivia explained to Diana what she had to do, and she assisted
her in the activity. Our colleague monitored Diana’s work for several weeks,

keeping in touch with the library staﬀ and watching how Diana integrated
into the team and how she performed her tasks.
Given the fact that the Library is located close to Diana's house, at Olivia's
suggestion, the young woman's mother encouraged her to go to work
alone. Significantly this decision made Diana very happy and more
confident in her own abilities.
Diana was constantly encouraged by her colleagues to write, weekly, a
story about the world in which she sometimes lives, in order to cultivate
her passions and talent. Subsequently, the book "Stories for young and
old children" was published due to this great collaboration with the
"Colorful Library", and with the financial support of Diana’s parents. The
young woman visited our colleagues at the Centre, giving them a copy of
her first book.
We are very proud of Diana, and we hope that her story will motivate other
young adults with disabilities to access the Services Centre for Supported
Employment from Constanța. "Diana's achievements bring me a great
sense of professional fulfilment. It shows that our work is useful, and it
changes lives, indeed", said Olivia.
Project LEAD
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Cătălin, independent masseur

At the time when he contacted Alina, our colleague from Services Centre
for Supported Employment from Constanța, Cătălin was in a delicate
emotional state, disappointed by all the employment steps he had taken
until then and lacking future prospects.

rates he could apply, after studying the local market. Moreover, Alina
assured Catalin that she would support him in promoting the salon.
In a short time, Cătălin announced to our colleague that he has found a
suitable space for his business. Then, the young man, and Alina have
worked on the promotional ad, which the young man later posted on social
media, in specialised group, and on ad platforms. Since April, Cătălin has
his own business. During all this time, Alina has monitored him by phone,
has given him advice and has supported him when the young man has
needed it.

During the process of vocational profiling, Alina noticed that Cătălin has a
great desire to change the situation, and to be involved in a useful activity,
which would improve his quality of life.

Today, the young man is concerned with providing a quality service, in
order to attract more customers. He feels useful and integrated into
society.

Our colleague remarked that the young man communicates easily, being
able to maintain a conversation at a medium to advanced level, and he has
the ability to adapt quickly to various situations. Additionally, Alina
observed that he is skillful, creative, resourceful, and has entrepreneurial
spirit. The young man possesses advanced knowledge of computer use,
and he is a graduate of a masseur technician course. Following the
process of vocational profiling, Alina advised Cătălin to focus on the areas

Project LEAD

Cătălin is a 28-year-old young man, visually impaired, who lives in ClujNapoca. In the beginning of February 2021, he enrolled in the LEAD
project, following an announcement posted by our team on an onlinespecialist platform.

for which he has skills and qualifications, namely: on call center / customer
care / customer support segment, or on massage services.
In the next stage, Alina alongside Catalin prospected the recruitment
platforms, in order to identify suitable jobs for him. Our colleague happily
noticed that the young man looked for a job on his own, coming with new
information at each counselling session. Following these actions, the
representatives of several companies, which operate in the call center
industry contacted Cătălin. Unfortunately, after the employers took note of
the young man's disability, they ended the selection process.
In parallel, given his qualifications as a masseur and the young man's
interest in this profession, Alina recommended to Cătălin to find a space
available in a salon to start an independent business. Our specialist in
supported employment gave the young man suggestions regarding the
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