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Europe Youth Week: Special Edition
“Our Future in our Hands”
The projects, financed by the EEA and Norway Grants Fund for Youth Employment,
included in this special edition speak eloquently for themselves, requiring little further
explanation or elucidation. However, some accompanying context will help underline their
reach and relevance.
Europe is a young region. One third of the EU-27 population was under the age of 30 as
of 1 January 2019, with children aged 0-14 years accounting for a 15 % share and young
people aged 15-29 years for 17 %. Europe is also a region of opportunity and possibility,
a region of youth and vitality, a region of creativity and cultural diversity. But not all its
youth have equal access to employment and education.
Each of these projects, inspired by the deficits in Europe’s employment and education
sectors, subscribes to the overall approach and substance that underpins the philosophy
and ambitions of EU Youth Week. These are summarised below:
•

•
•
•

•

•

Support the establishment and development of youth representations at local,
regional and national level, recognising young people’s right to participate and
self-organise, the recognition of representative youth structures and their
inclusion in the work of local, regional, national and European authorities;
Actively engage young people, youth organisations and other organisers of youth
work in the development, implementation and evaluation of policies aﬀecting the
lives of young people on local, regional, national and European level;
Encourage and promote inclusive democratic participation of all young people in
society and democratic processes;
Enable access for all young people, as well as for youth workers, to cross-border
mobility opportunities, including volunteering in the civil society sector, by
eliminating obstacles and implementing support measures with special attention
to young people with fewer opportunities;
Create and further develop, when and where possible, easily accessible youth
contact points that deliver a wide range of services and/or provide information,
including financial guidance, guidance and support on career, health and
relationships and educational, cultural and employment opportunities.
Support quality youth work development on local, regional, national and
European level, including policy development in the field, training for youth
workers, the establishment of legal frameworks and suﬃcient allocation of
resources. Support youth work activities on all levels, including grassroots, and
recognise youth organisations as providers of competences development and
social inclusion through youth work and non-formal education activities, while
respecting national, regional and local activities in this field.

That is enough about context, let the projects tell their stories.
Thomas Mc Grath
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Youth Employment PartnerSHIP

How eﬀectively are young people supported on the labour market? Project “Youth
Employment PartnerSHIP” aims to answer this question by evaluating employment
initiatives targeting youth in Spain, Hungary, Italy and Poland.
The project is now over halfway through its journey! In the first quarter of 2021, we
managed to publish the results of our research:
•

four evaluation studies from Spain, Hungary, Italy and Poland - each study
evaluated the impact on young people of one or several employment policies
using counterfactual quantitative methods based on administrative data from four
countries;
3
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a methodological guide, which provides step by step introduction to the
counterfactual evaluation of labour market policies;
a policy brief, which summarizes the evaluation studies prepared in the project;
two outreach reports, describing the outreach performance of public employment
services in Spain and Poland;
the results of the Randomized Controlled Trial experiment, which aimed to
improve the registration rate at public employment services in Spain.

We do not forget about the dissemination – in Q1 2021, despite the challenges of the
COVID-19, we managed to deliver two online Capacity Building Workshops, which
together gathered over 250 people.
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The RAISE Youth Project
Project RAISE Youth – Rural Action
for Innovative and Sustainable
Entrepreneurship for Youth targets
young people (NEETs – not in
education, employment, or training) in
the four countries – Croatia, Bulgaria,
Romania and Spain – that are
experiencing unemployment as their
biggest problem because it directly
aﬀects the possibility of their
independence, future planning,
building their own skills and abilities.
Project is focusing on the NEETs
population in rural areas of the 4 target
countries with the special focus on
those aged 25-29 from rural and
suburban areas, women and Roma.
Since the start of the implementation,
RAISE Youth project had an outreach
of almost 5 000 NEETs. More then 1/5
of them were enrolled in some kind of
t r a i n i n g o r m e n t o r i n g p ro g r a m
provided on-line, on the field or in one
of our newly opened DEMO centers.
RAISE Youth in numbers*:

*Project outcomes on March 31st, 2021
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SEPAL - Supporting Employment Platform through
Apprenticeship Learning
058-SEPAL makes the final steps towards reaching its objectives emphasized right from
the beginning of the project. It was a long road during which we encountered ”obstacles”,
that the SEPAL team saw as challenges and tried to turn them into opportunities to
develop, to move forward and to find creative and innovative ways to support the NEETs
between 24 and 29 years old in terms of socio-professional inclusion on the labor market,
collaborating with various Social Enterprises, NGOs, local authorities and other employers
and interested organizations. The major challenge that we encountered was the
COVID-19 pandemic, which made us develop our communication and digital skills, but
also our knowledge regarding the online working. We managed to move our face-to-face
services into online, by using our platform (www.projectsepal.com), which has diﬀerent
functions that helped us interact with the young people, and other online instruments
such as Zoom or others provided by Google (mail, forms, etc.). During this time, we raised
our visibility on social media, we organised webinars with our LSCs and local and national
authorities, and the WISE Experts oﬀered their free services and supported the NEETs
online and by phone.
Striving to see the opportunity in each positive or negative aspect that surrounds them
and having as one of the main LSCs and long-time collaborator the County Hospital of
Suceava (Romania), during this challenging and diﬃcult period, the Lead Partner within
the SEPAL Project, Bucovina Institute focused on the Apprenticeship and Learning on the
job stages which have been carried out in the medical field, in diﬀerent departments of
the hospital. We have to mention that 23 NEETs from Suceava, Romania finished the six
months program and have the status ”Employee”, and other 26 are in the Apprenticeship
stage, which are taking place with the help of our LSC.
More details and numbers regarding the NEETs in each partner country that have been
receiving support from our WISE experts can be observed in the infographic attached
below.
In addition, another important achievement was the innitiative to organise an online event
with other projects financed by EEA and Norway Grants through the Fund for Youth
Employment, which turned into a European movement, managing to gather through our
series of third webinars entitled ”Let’s NEET together!” 11 Lead Partners and 4
Beneficiary Partners from 15 projects, having more than 200 participants from 16
countries around Europe. We have been encouraged by its success and we are motivated
to organise two more online events soon by involving the other 10 projects that did not
have yet the opportunity to share the innovation of their project, the tools, models or
methods they use, and their successful stories.
More information about our events and activities, testimonials of the NEETs, interesting
articles about youth employment in all partners countries within the SEPAL project can be
seen by accessing our Facebook page: https://www.facebook.com/projectSEPAL/ .
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“Hidden Likes” Youth Houses
Project L.I.K.E. – “Life Investment is the Key to Employment”
The “Hidden Likes” Youth Houses program is a successful example of how young people
with mental health problems, regardless of diagnosis or duration of illness, can socialize,
return to education and training, or work successfully, given the appropriate support.
Despite the pandemic and with the help of digital technologies, online resources and
opportunities, the project managed to:
Create Youth Houses - a shared space for therapy and engagement;
•
Understand mental illness and with it, the related resources for the treatment and
•
rehabilitation of young NEETs;
Derivate the most appropriate support mechanisms for the recovery and
•
employment of the target group with mental health problems;
Create appropriate family, mentoring and employer support that increases
•
employment success;
Find potential solutions to eliminate stigma and discrimination;
•
Build partnerships for cooperation between diﬀerent organizations and services to
•
support young people who do not work or study.
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Women4IT
Project Women4IT (“YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers
of EU vulnerable girls and young women into the digital agenda” (project No. 2017-1-094)
has been implemented by 9 partners from across Europe with the aim to promote the
opportunities of women in digital and engage NEET women in digital jobs.
Up to 1st of May piloting of the profiling tool and training has been ongoing in six of the
partner countries overreaching the previously set targets and engaging more and more
young women in to digital. Using the opportunities of distant learning and digital tools
partners were able to reach wider target audience and provide opportunities to learn and
change carriers to women in partner countries. More than 2000 young women have
evaluated their skills in eight of the developed digital jobs profiles and almost 600 young
women in six countries have already gained new skills though the training provided within
the project.

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the
numbers of EU vulnerable girls and young women into the digital agenda” benefits from a
2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway
Grants Fund for Youth Employment. The aim of the project is to increase the numbers of
EU vulnerable girls and young women into the digital agenda.
Project implemented by:
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EDIBO Digital Bootcamps
EDIBO project is close to end and the results so far are very impressive and give us
positive vibes that through our project we have managed to contribute to the enhance of
NEETs’ employment status.
The majority of partners are implementing the last cycles of Digital Bootcamps. Besides
the diﬃculties that Covid-19 created to all partner countries, online method of training
was the key solution. Our target group is very familiar with online tools and methodologies
so we didn’t face obstacles; on the contrary this change opened new opportunities as
people from other regions could participate.
Let the numbers speak for themselves:
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IPS results
Long before our daily lives were changed, a consortium of five European countries strived
towards changing the future with the help of modern digital tools on the youth-counselling
field. A project led by Public university Ptuj (SLO), and four other beneficiaries: Tesla
Technologies & Software S.L (ES), Asociatia EIVA (RO), Interregio Forum Association (HU)
and Fønix AS (NOR), was designed to empower young adults that are not in education,
employment, or training (NEETS), to help them with individualized approach and guidance
on their way to becoming fully equipped to participate in the labour market.
COVID-19 has presented one of the most formidable challenges in recent history,
especially in the field of counselling NEETs. Nobody was able to advise individuals in
person, live, in their oﬃces, workplaces. Nobody was able to provide individuals all the
needed help and guidance. Thus, our developed platform really enabled all coaches to
work during COVID-19, to keep in touch with NEETs and to monitor them from homes
without any trouble.

Written by: David Rihtarič and Nastja Glušič
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FOLM - From Outdoors to Labour Market
The project From Outdoors to Labour Market benefits from a 3.400.000 € grant from
Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Youth
Employment. The aim of FOLM is to motivate NEETs to come back to studies or labour
market thanks to Outdoors Learning.
The project has started in 2018, has been carried out in three countries: Spain, Ireland
and Poland & now we are entering the phase of evaluation. The results are really
satisfying.
Preliminary data clearly indicate that participants who completed the programme showed
considerable gains in parameters linked to transversal competencies such as
collaborative behaviour, goal-setting, self-management. A high rate of participants
transitioned successfully to employment, training or education! 1

2

1 Hildmann, J., Strang, M., Hoyne, S., & Bochniarz, J. (accepted). Developing Transversal Competencies Through Outdoor Learning Preliminary Findings from the Project ‘From Outdoors to Labour Market’ (FOLM). Conference contribution to the European Conference
on Educational Research 2021, Geneva, Switzerland & online: 6-9 September
2 Data gathered till March 31, 2021
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Blue Generation Project
We, the Blue Generation Project team, are committed to present to as many young
people as possible the professions related with the sea and the job opportunities in the
Blue Economy. Until now we have informed 6.440 people and counting…

Below some of the activities of the Blue Generation Project:
On 3rd March 2021, the first blueTALK was held in Greece by Militos Consulting S.A in
the frames of BlueGenerationProject, with the participation of keynote speakers: Dr. E.
Kyriazopoulos (Secretary General, Ministry of Shipping and Island Policy), Dr. E. Nikolaidis
(Assistant Professor, Dept of Maritime Transport & Commerce, Frederick University,
Cyprus) and M. Giannetou (Communication Manager, Junior Achievement Greece). Young
participants had the opportunity to ask questions and received responses with valuable
information and guidance towards pursuing a career in Blue Economy.
Few of the key points raised by the panelists
•
•
•
•
•

5.200€ entry salary for junior engineer on a Greek tanker
growing demand for specialized personnel in port management, underwater
works, ship building and coastal tourism
increasing women presence in merchant navy, worldwide
the value of job counselling in innovative industries, such as security in maritime
telecom
the youth entrepreneurship potential in Blue Economy

BlueTALKS is yet another innovative initiative by Militos Consulting S.A. to raise
awareness and inform young people on job opportunities in the rapidly growing sector of
the Blue Economy.
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On 12th March 2021 FRSP took part in in the webinar series "Unwind in the Spring"
organized by Adam Mickiewicz University in Poznan, Poland. We conducted a webinar on
employment opportunities in Blue Economy sectors for the students.
More info here
On 15th of March with UNClubAkademiaWSB FRSP presented job and internship
opportunities in Blue Economy sectors to foreign language students in Poland.
More info here
Information about our project appeared in the webinar Jobs in the Maritime Industry
ZawodowySteam organized by MapaKarier.
More info here
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Brief Reporting on the progress of YES!
This short document presents the progress of YES! at three levels:
•
Number of NEETs benefitted from our project’s interventions as of 31st March
2021;
•
How we work to organise our Trust-based Model and interventions, increase
outreach and target better our services to NEETs; and
•
How we assess what we are doing in order to constantly improve our services
and monitor results, in both quantitative and qualitative dimensions.
1 - Number of NEETs
The number of NEETs who benefit from implementing partners’ interventions per country
and per activity, as of 31.03.2021 was the following:
Activity

Status

Training

Started

394

520

513

115

1,542

Finished

348

510

377

93

1,328

Started

366

233

64

38

701

Finished

356

203

21

6

586

Started

96

76

6

30

208

Finished

41

27

0

6

74

Coaching

Mentoring

Spain

Italy

Greece

Poland

Total

The updated total numbers as of 31st March 2021

KPI’s selected from the above mentioned data are presented in the infographic that
follows.
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2 - How YES! Works to increase outreach and improve interventions
To understand better how we organize our work, we oﬀer as an example how our IT
partner (Micro) describes its experience and qualitative dimensions of their work under
YES!, which result from the trust based partnership approach – the core idea that our
project builds upon.
Microfinanza: how we employed our Trust based Partnership approach to improve our
territorial expansion and service oﬀers to NEETs.
During the first 2 and a half years of the project Microfinanza had the chance to work and
cooperate with many public and private entities, such as ANPAL Servizi (Sicilia),
Associazione Ulisse, CISL Vicenza (with the Partita Viva project), Forward Advisory Srl,
Associazione Microlab (part of the YBI), Insieme società cooperativa sociale a
responsabilità limitata, Aquaponic Design, and Extrafondente Open Source, in diﬀerent
16
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regions, Veneto, Sicilia, Puglia, Calabria, Emilia-Romagna. In the meanwhile, we also
strengthened our contacts with microfinance institutions, such as Banca Etica and
Permicro, and two funds focused on impact investing, as potential funding partners for
beneficiaries.
The aim has always been to build a broader and broader “Trust-Based Partnership
Model”, and we are still building some more collaborations with other private and public
entities with the aim of widening the training oﬀer, but also to reach out a “darker side” of
beneficiaries and meet the “real” demand of those harder to reach NEETs. There is
actually a vast oﬀer of trainings and path dedicated to NEETs, but in many cases what is
really missing, especially in times of COVID-19, is a one to one long lasting support
provided to the beneficiaries involved.
Starting from all the lessons learned, and the challenges we had to face, there is the need
to broaden the partnership, to expand in diﬀerent regions and strengthen the ongoing
relationship, also exploiting synergies with and national programmes, other projects, and
entities, which work with the same target (just think about Invitalia, or Garanzia Giovani).
We are gathering very positive feedback and results from the services provided, in terms
of proactivity, self-eﬃcacy, and positive results also in terms of jobs found.
Still, there is so much to be done. Diﬀerent regions and beneficiaries display and deserve
diﬀerent services, so that’s key to widen the extent of the implementation, and deepen
the analysis and assessment of territorial particular features, to come up with a more and
more eﬃcient and eﬀective service and functioning model.
Implemented by:

3 - How YES! Works to assess its progress and impact on NEETs
Our impact management framework assesses the end beneficiaries’ progress via diﬀerent
steps on the staircase to self-/employment or education. The ongoing impact evaluation
shows an increase in proactivity (“I want to do it”) and self-eﬃcacy (“I can do it”) for
participants to the assessment in all four implementation countries.
Additionally, 11% of the people who were not in employment nor education at the
beginning of the intervention reported a positive change in labor status from pre- to postintervention given that they found a job, started their own business, or enrolled in a formal
education institution (“YES! I did it!”).
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Provisional Data, which refer to a subsample of NEETs engaged in our interventions. This is an on-going
process and overall assessment and results will be delivered at the end of the project.
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YES! Success stories and quotes
This is a short document we have compiled with our project partners in order to present
briefly some “Success Quotes“ that are stemming from our work with NEETs in our
countries.
It is divided in two sections: the first describing briefly selected “success stories” as our
NEETs present them; the second, oﬀers a diﬀerent dimension of “success” which relates
to the opportunities that the trust based partnership approach – the core idea that our
project builds upon – oﬀered to our PPs to develop meaningful interventions and increase
their outreach territorially and within new sub-group of NEETs.
(Kindly note that, we work to improve our reporting on this qualitative developments – see
for instance the additional document in which Micro oﬀers a more detailed description of
what is briefly “quoted” in section 2 here).

Success stories
ANKA:
Panagiotis Demis is an IT University graduate, coming from Argos a town in Southern
Greece. He participated in the JavaScript programming language training program
delivered by the Development Agency of Karditsa (ANKA), under “Young Entrepreneurs
Succeed” project; then he benefitted by the personalized coaching service for
employment seekers, designed by ANKA especially for NEETs participating in the project.
Through this service, Panagiotis developed an integrated employment action plan.
Following the plan, Panagiotis was hired in a large software firm specialized in banking
sector, fulfilling his initial ambition: To start a career in the software development.
For more see Panagiotis’ interview here:
https://youngentrepreneurssucceed.com/story/panagiotis-demis/
Autoocupació:
Autoocupacio travels us to the story of Aida Ferrers, who very vividly describes how she
benefited from her collaboration to the project. Her collaboration with Auto brought clarity
and realism to her ideas, taught her how to value strengths and “neutralize” weaknesses,
and drove her to start-up her sweet “enjoy desserts” project. Aida’s story is a valuable
paradigm of how “success stories” can encourage NEETs to reach out to such support
services; as aida puts it “no one should take this path alone”!
For more on Aida’s story see here:
https://youngentrepreneurssucceed.com/story/aida-ferrers/
Microfinanza:
Microfinanza introduces us to Michela Tondelli, from Parma Italy, a very committed
person, with a deep passion about communication, social media and marketing.
Michela has been supported by Microfinanza in a personalized coaching and mentoring
path, targeted to strenghten her hard and soft skills, and providing her with the
instruments to approach in a more eﬃcient and eﬀective way the labour market.
Michela was a NEET. With her mentor, she analyzed several options for her career, and
found a vocational training to attend in order to keep on learning.
19
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For more on Michela’s story see here:
https://youngentrepreneurssucceed.com/story/michela-tondelli/
YBP:
Piotrek and Oskar walks us through their experience and collaboration with YBP, which
helped them “to turn a chaotic idea to a structured plan”. Their work with our partner
organization made them understand that they are not alone in a world full of challenges,
and how they can benefit in order to know what to focus on, and see their future plan and
activities under new perspectives. Piotr and Oscar prove in practice that with the proper
support, the creativity of young people has indeed no limits.
For more on their story see here:
https://youngentrepreneurssucceed.com/story/piotrek-sus-oskar-kwitek/

Update on selected Trust-based Partnership Model developments:
ANKA discusses briefly the multi-faceted impact their TbPM oﬀered to adjust to the new
realities and increase their outreach both territorially as well as to new and vulnerable
sub-groups of NEETs:
As regards the TbPM development, ANKA responded to the COVID-19 crisis three-way:
By transferring services online- by expanding to the main urban centers of Greece- by
expanding to new target groups of NEETs. Through this approach, a brand-new online
mentoring service has been introduced. Specifically, collaborating with the partners of our
TbPM we accessed mentors all over Greece, ready to provide mentoring support to
NEETs. In total, 27 new mentors have been engaged during this period, building a new
mentors’ community in the Greek context. Moreover, the constant increase of the NEETs
refugees highlighted the need for employment/entrepreneurship services towards this
target-group. Through the TbPM, ANKA is ready to access NEETs refugees and support
their integration in the Greek labour market and society. To conclude, the TbPM approach
proves to be a valuable tool to engage new partners, access new target groups and oﬀer
new services to the NEETs populations.
Implemented by:

Autoocupacio focuses in its description to the opportunities their TbPM oﬀered to build
and sustain a wide network aiming at tackling challenges of their NEETs in the region:
The trust based partnership model, implemented within the Young Entrepreneurs Succeed
project and funded by the EEA & Norway Grants Youth Employment Fund, has enabled
Autoocupació to lead a collective impact initiative, by engaging public and private actors,
such as the regional government, a local network of 50 city councils, big corporates and
20
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more than 400 volunteers, to work together, and also develop and scale an integrated
services portfolio in order to both support undeserved young entrepreneurs and create
sustainable businesses and jobs all over the region.
Implemented by:

Microfinanza on the other hand, opted for a brief presentation of the potential their TbPM
has proved to have in addressing the needs of NEETs and explain how and why they
intend to expand it in their future steps:
Starting from all the lessons learned, there is the need to broaden the partnership, to
expand in diﬀerent regions, and exploit synergies with national programmes, and other
entities. We are gathering positive feedback in terms of proactivity, self-eﬃcacy, and jobs
found. Still, there is so much to be done. Diﬀerent regions and beneficiaries display
diﬀerent needs and deserve diﬀerent services. That’s key to widen the extent, and deepen
the analysis and assessment of territorial features, to come up with a more and more
eﬃcient and eﬀective model.
Implemented by:

Finally, Youth Business Poland sheds light to the importance of trans-national cooperation
between implementation and expertise partners, which boosted their capacity to increase
their territorial expansion as well as to enhance the mix of services oﬀered to their NEET
groups:
Participation in the project and the development of our TbP model supported our activities
and our service oﬀers to our NEET group. Thanks to participation in the programme, we
succeeded in reaching NEETs, who benefit from workshops and e-learning. We
contributed training and workshops to people who mostly (90%) were from the Mazovian
regions. Currently, over 60% of people are from other regions. We have set numerous
partnerships with employment oﬃces and organizations supporting entrepreneurs. Thanks
to this, we can provide support for young people entering the labour market as employees
or self-employed. A significant role of the TbP model was the combination of mentorship,
financing and cross-sector cooperation. Critical for its success and further improvement is
the support of partners from other countries.
Implemented by:
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What have we achieved in last 2 years under the
transnational project eNEET Rural?

The eNEET Rural project addresses the challenges of the youth population living in rural
areas of the target countries and struggling to find suitable job. The target group is split to
two groups: one with secondary school graduation and interest in entrepreneurship, the
other without secondary school graduation seeking trainings to get skilled job. During last
two years, the transnational partners tried to support significant number of NEETs by
oﬀering them a set of toolkit including online and oﬄine trainings, Start-up competition,
staﬀ exchange, coaching and mentoring services for NEETs living in rural areas to help
the chances of their employability in agricultural segment either as skilled employee or
entrepreneur.
Despite the covid-pandemic, the project consortium is very close to reach the target
NEETs involved in our training, entrepreneurship and mentoring activities. Up to now, we
have the number of 1.280 NEETs from Bulgaria, Romania, Spain, Italy, Hungary and
Slovenia, participated in the organized series of Soft-skills and Agro-professional trainings
(on-the-spot/webinars/online). Elaborated in order to support NEETs living in rural areas
into expanding their competences, acquiring knowledge and enhancing their skills, the
trainings and the quality of training materials are rated very highly by NEETs. The content
of the training materials is easy for understanding and user-friendly. We also received a
positive feedback on the training materials from our trainers, lectors, mentors.
More than 40 national stakeholders, incl. public institutions, rural municipalities, local
unemployment associations, universities, agro-holdings, etc. supported the project
activities, such as enrollment of NEETs for “Soft-skills” and “Agro-professional” trainings
on national level, promoting the ICT platform and the possibilities for e-learning.
Regarding the start-up competition, in the selection phase 54 NEETs developed ideas for
start-up businesses. We have selected 3 business plans per partner and we are
22
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mentoring them until the competition will take place in Budapest. The winners of the
start-up will attend the 3-5 days transnational apprenticeship actions, planned in
Romania. 12 national stakeholders participated in the study visits and 13 NEETs in
brokerage event, 8 NEETs were enrolled in apprenticeships at farms. Thanks to these
actions up to now the project contributed to the creation of more than 30 new jobs and
775 NEETs engaged in active job search.
All partners constantly organized personal meetings and attended many relevant events in
order to connect and to involve stakeholders for the project purposes. Some of the most
important events visited by partners up to now are: Famers' day in Szentlorinc and
Organic farming conference in Kecskemet in Hungary, INDAGRA fair and the International
Business Forum - IBF, addressed to entrepreneurs in Romania, AGRA International Fair
of Agriculture and Food in Slovenia, Agricultural Fair "Gonzaga Millennial Fair" in Italy,
National Meeting of Farmers and International Fair Plovdiv - Agra, Vinaria and FoodTech
2020 in Bulgaria, LIAR - Local Innovation Working Group of New Generation Skills in
Slovenia.
Based on the eight bilateral cooperation agreements signed between project partners and
supporting organizations from Greece, Latvia, Slovakia and Croatia, we hope that the
eNEET Rural project will succeed to maximize the transferability of results achieved to
other regions and to other communities of actors and target groups than those involved in
the project itself.
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CODE Project Successful Mission

We are happy to announce that there was a great interest to the specialized training
courses under CODE project. Approximately 200 youngsters have participated in the 3d
animation and graphic design courses in Bulgaria, Estonia, Italy, Greece, Latvia and
Romania!
Due to COVID-19 specific restrictions partners adapted the training modules to the
pandemic situation worldwide, training experts uploaded the lectures, videos and content
on Moodle platform as it could be accessible for students at any time. Moodle training
platform made it possible for young people from rural areas to be educated and to receive
psychological help. Within the framework of CODE course, young people not only learned
the theory, they have created their own videos, photos, 3d heroes, design shirts, bags,
towels. Most of them are uploaded on YouTube channel of Creative Center Ruse https://
www.youtube.com/channel/UCCCCWI2a9vkbOpKARxNN8AQ. Trainees visited
companies, young people had the chance to improve themselves for creative industries
labour market.
We considers distance learning a success story, allowing youngsters from countryside,
healthy disadvantaged to attend classes, as well as watch the recording at a convenient
time.
Through the specific knowledge received by the courses trainees gain more chances to
realize themselves on the labor market - 2 of our graduates started work in the creative
industry, 15 continued their training and education after finishing CODE courses, 5 are
collaborating with companies in the field of 3d animation, 5 started their own business!
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The innovative approach of the Project and the direct work with each trainees were
awarded by the Ministry of Education and Science of Latvia, the Agency for International
Youth Programs of Latvia, the Association of Latvian Municipalities and the Association of
the Latvian Youth Council in the competition "Best in working with young people in 2020.
Project CODE team is proud about the results achieved so far, as they proove that we
have succeeded in our mission to motivate young people to continue their education and
to raise their competitiveness in the creative industries labour market.
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Labour market Employment for young Adults with a Disability LEAD
LEAD project focuses on developing and improving optimal measures in employment
processes for young adults with a disability (NEET) in Romania, Portugal and Lithuania by
transferring know-how and good practice in Supported Employment from UK, increasing
their chances to get a job on the Open Labour Market. The project activities tackle
multidimensional solutions to the problem, that NEETs with a disability have many
diﬃculties to get a job on the labour market mainly due to not getting adequate support in
employment by service providers, families and employers.
Focusing on the specific needs of NEETs with a disability, the activities and respective
outputs are being implemented at both systemic level (e.g. developing training packages
for employers, employment specialists and family member of Y/AwD; developing
cooperation with non-traditional stakeholders through creating national networks in
supported employment) and personal level (e.g. identifying and meeting individual
support needs of the members of the target group).
Here are LEAD project results in numbers so far:
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Find your way to the World of Work
In our project we cooperate with young people of diﬀerent challenges, vocational
institutions and employers in order to the youth can be more successful in education and
also in employment later on. We support the targeted young people by personal and
group mentoring, competence development, career orientation and hard-skill training
besides other
activities. We ensure for our partners in the fields of education and employment also
capacity building in order they can be more successful regarding the education of young
people of challenges and employ them in the long term.
We do our activities in Hungary, Romania, Bulgaria and Spain. In the period of lockdown
we developed diverse methods how we can work with our target groups online, however
we are very glad that we can continue the oﬄine work with all of them as our aim is bring
closer the youth to each other and to their success on the fields of education and
employment, which can work much better face-to-face.
Some numbers about our results reached till now:
Involved number of young people

1310

Students we work with

781

Roma people we work with

717

Women we work with

621
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DARE-Day One Alliance for Employment
The project "DARE-Day One Alliance for Employment" which started in April 2019 is
oﬀering to young NEET three interventions:
Job Labs, Entrepreneurship Labs, and a system of validation of non-formal learning with
Open Badges.
Five partners from three countries have transferred good practices in career planning,
entrepreneurship education, and validation of non-formal learning:
Lithuanian Association of Non-formal Education (Lithuania), Youth Career and Advising
Center (Lithuania), Lodz Chamber of Industry and Commerce (Poland), IFTE Initiative for
Teaching Entrepreneurship (Austria), Austrian Federal Economic Chamber (Austria).
Four partners are implementing the project interventions in four countries:
SEAL CYPRUS in Cyprus, Confartigianato Imprese Salerno in Italy, STRATIS Consulting in
Greece, and PAR Respostas Sociais in Portugal.
During the last semester, the partners have completed the transfer of good practices and
they have started implementing the Labs online. The Lead Partner, SEAL CYPRUS, has
been the first one who modified all the sessions from face-to-face into online ones. The
initiative has been encouraged by many actors in the field of employment in Cyprus and
the Ministry of Employment has referred young NEET to the Labs.
The partners are very satisfied by the learning outcomes of the Labs and the response by
the media and the local society. They are also very optimistic that by the end of the
project next year they will also have the opportunity to work face-to-face with the young
NEET.
The target group of the project is young people who are out of employment, education or
training. The group includes long-term unemployed, discouraged young people who have
stopped looking for work, inactive women caring for children or adults, ethnic minorities,
asylum seekers, the least qualified, people with mental health problems and people with
disabilities. The project is also approaching employers prompting them to recognise nonformal learning.
More on the project: https://sealcyprus.org/dare/
The project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway
Grants Fund for Youth Employment.

Working together for a green, competitive and
inclusive Europe
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Migrant Talent Garden
Migrant Talent Garden is a business accelerator project for migrants oﬀering a cycle of
trainings and mentorship possibilities to expand the knowledge and enhance skills that
can be used in starting a business. As for the progress we have reached so far, we have
already prepared training methodology, successfully finished Trainings for Business
Experts and Integration workers. Currently, the consortium is implementing Capacity
Trainings for migrants about entrepreneurship and preparing for the next phase – the
Incubator. Up until current phase we have reached diﬀerent numbers of our target groups
that can be seen in the visual.
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Social Innovators highlights
The Social Innovators project has almost achieved our set goals, which we consider to be
an exceptional success.
Despite the obstacles posed by the COVID-19 pandemic, we managed to continue to
carry out apprenticeships and support activities for young people, as well as CSOs.
Through the eﬀective adaptation of our activities to an online format, we also managed to
reach those in more remote areas of the project partners' countries.
We are pleased to have received many inspiring feedbacks from young people and CSOs,
which gives us additional hope that we have already, at least by a little, contributed to a
positive change in society and the employment situation of NEETs in Slovenia, Croatia
and Bulgaria.
There is more ahead of us, but until then, we’re sharing some numbers and feedback
from one of our apprenticeship participants. We believe, these will speak for themselves:
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Mommypreneurs results
Mommypreneurs is an international project which aimed to strengthen the skills of young
inactive women on maternity leave or caring for children, to equip them with new digital
and/or entrepreneurship skills, to improve their potential in re-entering the labor market or
start their own business.
Maternity leave makes women more likely to “drop-out” of the labor market or “freeze”
their career development. Over 7% of women lose their jobs due to pregnancy each year,
45% suﬀer financial losses and 50% are less likely to be promoted. “Motherhood wage
penalty” ranges from 5% to 25% across EU countries. This also adds to the youth
unemployment as many young women find it hard to keep or find a job after childbirth
and maternity leave. Therefore, the consortium of 8 partners in 7 EU countries developed
a high-quality training programme which was provided to the most motivated women free
of charge.
Over two years more than 1000 young mothers in 7 EU countries (Cyprus, Italy, Lithuania,
Poland, Portugal, Romania, Spain) took part in 2-3 months training programs. 2 types of
training programs were provided:
•
•

Digital skills (focusing on web design and e-commerce)
Entrepreneurship (focusing on establishing a business)

The trainings were provided by the professional and certified trainers specializing in IT or
entrepreneurship topics. The workshops were also accompanied with experience sharing
sessions, where industry professionals and entrepreneurs shared their knowledge and
skills with the participants. Most important, during the whole training program free
childcare services were provided for the participants to ensure equal opportunities for all
mothers to attend the trainings.
Diﬀerent methodologies were adopted during the trainings to ensure eﬀective learning –
the core was classroom learning (i.e., face-to-face or online weekly classes) with
additional learning encouraged by homework assignments, additional reading, reviewing
the covered material etc. To keep the participants engaged throughout the program, they
were also assigned individual projects – entrepreneurship course participants were
working on a business plan whereas digital skills course participants were encouraged to
create their own website or e-commerce platform.
After the program young mothers not only acquired new knowledge, skills and motivation,
but were also connected with relevant company networks, employers, local businesses,
investors, mentors to gain useful contacts for future employment and to help their
business grow. The experience shared by entrepreneurs provided mothers with useful
knowledge and most importantly, motivation, to overcome their fears and cope with the
challenges that may come along the way. Potential employers introduced to industry
opportunities and gave better understanding to the participants of what qualifications
potential employers are looking for, what is the career path in IT industry. After successful
implementation of the project, more than 180 participants found a job and more than 80
businesses were launched, creating even more employment places.
Mommypreneurs project team is proud of the impact this initiative had in all partner
countries. Eﬀective communication strategy ensured that the project could successfully
reach the target audience and address their needs with the oﬀered courses in
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entrepreneurship and digital skills. Not only the project allowed to equip the mothers with
the necessary skills, but it also created a community of motivated mothers, that is still
active outside the project.
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Social Neet project
Social Neet project is continuously reaching significant number of young people in need
of education, training and jobs, aiming to motivate them to participate again in society in
a more meaningful way.
Partners of the project actively organize seminars and capacity building workshops, find
CSO’s , innovative start ups, teachers and mentors striving to impact NEETS life for the
better.
The below the table and the corresponding graph that is directly derived from the data,
represents the performance so far of the whole consortium with respect to the given
project targets.
The column “target group” refers to the target groups that have been reached in the
specific interim period between 1/10/2021 – 31/3/2021, while the cumulative
encompasses the total until then.
In reaching unemployed young people until the age of 29, the consortium covered until
now over 30% of the total target and it will achieve full capacity until the project end on
September 2022. In reaching Civil Society Organizations in becoming stakeholders for the
project, 78,4% of the set target has been reached.
In reaching the Adults (30-64) group, the consortium, especially with the contribution of
the Lead Partner, has exceeded the set target by organizing capacity building workshops
and awareness events, addressing the needs and interests of legal entities and interest
groups that want to be engaged or improve their operation in five main fields of interest,
Culture and Tourism Industry, Health Care, Agriculture, IT & Open Source Software and
Alternative Energy Sources.
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The NESET Project – What has been achieved so far
Despite the COVID-19 situation, as of end of Apr 2021 more than 500 NEETs in the
NESET BCs (Bulgaria, Croatia, Cyprus, Greece, Italy, Portugal and Romania), were
involved in training activities through participation in Social and communication (438),
Employability (143), Entrepreneurship (153) and Validation of skills (161) training
workshops making use of online platforms, such as Teams, Zoom, etc. In addition, some
of the PPs (e.g. in the Lead Partner in Bulgaria) also organised face-to-face training
sessions, conforming to anti-pandemic national requirements.
The preparation and translation of the e-Support platform’s content was finalised in all
BCs which enabled its usage in training workshop’s delivery, whereas training participants
were also acquainted with its functionalities. The collection of a database of youth jobseekers, employers and LM intermediaries in BCs greatly progressed in most BCs and it
was decided that it would continue during the following project period in order to
accumulate the additional registrations to further facilitate the provision of envisaged pilot
labour mobility services. Various funding opportunities for start-up support in the tourism
sector were identified by PPs in their countries. Feedback from the training workshops in
all BCs is being used as in input to later serve for finalisation of the NESET mobility portal
and instructive simulation environment by the responsible project partner. The recruitment
of youth trainers and peer support providers will continue during WP6 piloting services
provision.
Below, the most important numbers of the NESET achievements are presented:
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YOUTHShare project
One year before the end of the YOUTHShare project, our eﬀorts are already paying back.
Research and Social Work converged into a unique amalgamation for the benefit of
Women and Refugee, or Asylum Seekers NEETs aged between 25 and 29 years old.
Insightful analyses from Greece, Cyprus, Italy and Spain, coupled with tailor made
intervention oﬀer the necessary balance between theory and practice; informed decision
making and social impact. More than 70 researchers, technicians and managers have
produced and disseminated scientific content which was capitalised in the Transnational
Employment Centre – a combined eﬀort for the “translation” of research into tangible
results; for the identification of beneficiaries and the successful match-making with
employers. Educational material and e-learning platform for niche resilient sectors of the
Mediterranean economy supported the training of beneficiaries in a demanding, yet
accredited, program leading to a month-long internships with social economy enterprises
– if, in the meantime, they are not hired by the internship providers.
One year before the end of the YOUTHShare project, and the numbers are constantly
rising:
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Youth Impact
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